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PHAN I: CAC NHAN TO RUI RO

1. Rii ro vé kinh té

Trong qua trinh hoi nhap siu vao nén kinh té thé gidi, cu thé 1a viéc Viét Nam da duoc gia
nhap WTO, cdc nha dau tu nudc ngodi voi kha ning tai chinh ddi dao, céng nghé cao, kinh
nghiém hoat dong 1au nim s& tham nhap dé dang hon vao thi truong Viét Nam va canh tranh véi
cdc doanh nghiép trong nudc. Nén kinh té Viét Nam s& tré nén nhay cam hon boi cic yéu td cua
kinh té thé gi6i, nhat 1a su bién dong cia gid dau tho va gid vang. Céc cudc khung hoang kinh té
tai chinh & murc 6 khu vuc va thé gidi khi xay ra s& tdc dong manh mé dén nén kinh té Viét Nam.
Cic thach thirc ciia hoi nhap kinh té s& 1a nhitng yéu té bién dong khé ludng, sé c6 tic dong 16n
dén tinh hinh phat trién kinh té cua Viét Nam, c6 thé lam tang muc do rui ro ddi véi hoat dong cua
céc doanh nghiép.

Cudc khing hoang tai chinh — tién té va suy thodi kinh té thé gi6i tir cudi nam 2008 dén nay
da anh huong sau rong dén cdc thanh phan kinh té, cic doanh nghiép Viét Nam. Nam 2009 duoc
dy dodn s& 12 mot nam rat khé khan véi hau hét cic doanh nghiép tai Viét Nam. Cong ty Co phan
Xay dung va Giao théng Binh Duong (goi tic 1a Cong ty BCC) 1a doanh nghiép hoat déng chu yéu
trong linh vic x4y lap trong bdi canh khé khan cta cudc khing hoang nay cong ty BCC ciing da
va dang duong dau véi nhiéu thach thirc ctia nén kinh té, dic biét khi cung va cau cua nén kinh té
giam manh s& anh huong dén két qua hoat dong san xuat kinh doanh cta Cong ty.

Tuy nhién, nén kinh t& Viét Nam duoc danh gid 1a khd ning dong va da cé nhimg budc
chuyén bién kha tich cuc dé d6i phé voi cude khung hoang nay. Su chuyén bién nay s& 1 nhan t6
quan trong trong hoat dong san xuat kinh doanh cta Cong ty BCC va 1a co hdi dé Cong ty BCC
hoi nhap véi céc tap doan kinh té 10n trén thé gidi.

Véi cdc giai phdp, chinh séch diéu chinh hop 1y, linh hoat va tich cuc ctia Chinh phil v6i muc
tiéu On dinh tinh hinh kinh té chinh tri, cdc bién phdp kich ciu dau tu va tiéu ding (mién giam
thué, hd tro 14i suat vay cho cdc doanh nghiép....) 1a dong luc dé thic day nén kinh té phét trién
bén virng. Theo céc chuyén gia kinh té danh gid thi Viét Nam trong nim 2009 sé& cé téc do ting
truong kinh té tir 4,8 — 5,6 %/nam va sé tao diéu kién thuén lgi cho cdc doanh nghiép vuot khé va
phat trién trong tinh hinh kinh té hién nay. Nhu vay, c6 thé néi su phat trién lac quan cta nén kinh
té Viét Nam s& c6 anh huong tich cuc dén sy phat trién cua cdc nganh trong d6 nganh xay dung
dugc xem 1a s& phuc hoi va phét trién nhanh nhat va ¢6 anh hudng tich cuc dén hoat dong kinh
doanh cua Coéng ty BCC.

2. Riii ro vé luit phap

Hoat dong san xuét kinh doanh ctua Cong ty BCC dang dugc diéu chinh chii yéu bdi céc bd
Luat sau: Luat doanh nghi¢p, Luat dét dai, Luat chting khodn, Luat kinh doanh bat dong san va céc
Luat khdc. Ngoai ra, Cong ty con chiu tdc dong ctia cic chinh sich va chién luge cia nganh.

Hau hét cdc Luat phdp co ban lién quan dén hoat dong cua doanh nghiép da dugc Quédc hoi
thong qua, ky vong s& tao moi trudong dau tu, kinh doanh, canh tranh thong thodng, minh bach,
binh dang va lanh manh cho cdc doanh nghiép. Trong giai doan tiép tuc hoan thién khung phép 1y

.:hSC cONG TY C6 PHAN CHUNG KHOAN THANH PHO HO CHI MINH 3




AAj
Wu\”‘

CONG TY CO PHAN XAY DUNG VA GIAO THONG BINH DUONG BAN CAO BACH

phit hop véi sy pht trién ciia nén kinh té, cac thay doi ciia Luat va cdc vin ban dudi Luat c6 thé
tao rui ro vé phap luat ddi voi doanh nghiép néi chung va véi Coéng ty BCC néi riéng.

3. Riii ro dac thu

Nganh kinh doanh x4y 1dp va dau tu xdy dung kinh doanh bat dong san 1a nganh can c6 lugng
v6n dau tu rt 16n nén khong phai doanh nghiép nao ciing ¢6 di kha nang thyc hién nhung day lai
1a linh vyc kinh doanh dugc hudng nhidu uu ddi. Do nhu cau cao vé nha &, van phong cho thug,
khu dan cu ...nén hién nay ciing c6 nhiéu doanh nghiép trong nudc duge thanh 1ap va c6 tén tudi
nhu VINACONEX, COTECCONS, Tong Céng ty Xdy dung va Phét trién ha tang — LICOGI,
Cong ty Dau tu va Phét trién Cong nghiép (Becamex IDC) va hang chuc doanh nghiép khéc. Dy
dodn trong thoi gian ti s& c6 nhiéu nha dau tu nudc ngoai ciing vao khai thac thi truong nay, véi
bé day kinh nghiém va sttc manh vé von cta minh, cdc nha dau tu nudc ngoai s& 1a dbi thii canh
tranh ddng ngai cho cdc doanh nghiép trong nudc.

Thi truong bat dong san ca nudc néi chung va tai Binh Duong néi riéng phai chiu mot dp luc
16n do hang loat chinh sich diéu tiét cia Nha nude. Vi sy tic dong cuia Luat dat dai 2003, Luat
Kinh doanh Bét dong san, Ludt Nha ¢ va cdc van ban hudng dan thi hanh luét doi hoi cdc doanh
nghiép kinh doanh bat dong san can phai c¢6 quy mé 16n vé vén va sy linh dong trong diéu hanh
doanh nghiép. Bén canh d6, cong tic quan 1y ciia Nha nude ddi véi thi truong nay con nhiéu bt
cap, mot mit ¢6 quéa nhidu quy dinh phirc tap, mit khac Nha nudce khong thé kiém sodt va diéu tiét
d6i v6i thi truong giao dich ngam.

Trong hoat dong xay dung co ban, thoi gian thi cong cla cic cong trinh thuong kéo dai, viéc
nghiém thu, ban giao dugc thyc hién tung ph?m va tai Viét Nam hién nay viéc giai ngan vbn
thuong cham, qua trinh hoan tat ho so thi cong ciing nhur théng nhét phé duyét quyét toan giita chi
dau tu va nha thiu thudng mat nhiéu thoi gian. Do viy, da c6 anh huong khong nho dén tinh hinh
tai chinh cta cdc cong ty xdy dung, dic biét 1a tinh hinh céng no phai thu, phai tra va dong tién
hoat dong. Tuy nhién hoat dong xay duyng ciia Cong ty BCC chu yéu la xay dung cdc du 4n do
Cong ty 1am cht dau tu va nhéan thau cdc dy 4n trong khu cong nghiép do Cong ty me 1am chu dau
tu nén khong bi anh huong nhiéu va rat chi dong trong cong tac nghiém thu ban giao cong trinh.

Thi truong bat dong san nhitng thang dau nim 2009 dang c6 dau hiéu tich cyc, Cong ty BCC
c¢6 nhiéu thuan loi do cdc cong trinh dang thi cong 1a cic du 4n cta cong ty me va céc du 4n kinh
doanh bat dong san ciia Cong ty phan 16n s& dugc trién khai thyc hién tir ddy cho dén nhitng nim
sau (1a thoi diém nhu cau thi truong ting trd lai), co s¢ ha tang cia du 4n dd hoan chinh va khi
khach hang dang ky mua s& thanh todn tién theo ky gép von dugc quy dinh trong hop dong.

Trong nim 2008 h¢ théng ngan hang han ché cap tin dung cho cic dy 4n bat dong san song
song v6i sy bién dong dot bién vé 1ai suit cho vay da gdy anh huong rat 16n dbi véi cac doanh
nghiép nhét 12 cc doanh nghiép kinh doanh bat dong san. Tuy nhién Céng ty BCC khéng bi anh
hudng boi yéu to nay do khoéng vay vén ngan hang ma chi yéu la thi cong xay lap cho nén khong
bi anh hudng nhiéu tir nhirng bién dong clia nganh ngan hang nhu céc don vi khéc.

Nén kinh té Viét Nam ting truong trong nim 2009 du dodn khoan 4,8 — 5,6 %/ nam va sé tiép
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tuc ting manh trong cic nam tiép theo 1a dong lyc thic ddy nhu ciu vé nha &, thué cao dc vin
phong va dau tu co s ha tang ngay cang 16n, thém vao d6 Cong ty da c6 uy tin trong nganh, ¢
nhiéu khich hang truyén thong, gin bé véi Cong ty nén viéc dam bao duge ké hoach doanh thu va
loi nhun d3t ra 1a rat kha thi.

Riii ro ciia dot chao ban, cia du 4n sir dung tién thu dwoc tir dot chao ban

Hién tai va trong thoi gian sap t6i, thi trudng chimg khodn chua c¢6 dau hi¢u ting trudng
manh. Tuy nhién viéc phat hanh 1an nay cia Cong ty BCC it bi anh hudng do gid ban cho c6 dong
hién hitu va cén by cong nhéan vién theo diing ménh gid. Pong thoi hoat dong cta Cong ty trong
nhitng nim gan day ludn mang lai hiéu qua kinh té, ty 18 chia c6 tirc hang nim ludn dugc duy tri
v6i ty 18 trén 20% nam, du strc hip dan céc nha dau tu dang ky tham gia. Tuy nhién trong truong
hop khong thé huy dong da sé von can thiét tir dot chao ban Cong ty BCC ciing c6 thé sir dung
ngudn vén khac nhu: ngudn vén vay, ngudn vén tmg trudc cua khich hang dé dam bao tién do
thuc hién cac du an va ké hoach san xuét kinh doanh.

Céc dy 4n kinh doanh bt dong san, cic cong trinh xay dung nha cao ting va viéc tich cuc dau
tu trang thiét bi thi céng nha cao tang nham muc dich ning cao ning lyc san xuét kinh doanh ciing
nhu thwong hi¢u BCC va déu nam trong chién lugc phit trién thi trudng ctia Cong ty hira hen s&
mang lai hiéu qua kinh té.

Riii ro pha loang

S6 6 phiéu hién dang luu hanh cua Cong ty 1a 9.872.000 ¢ phiéu v6i ménh gia 10.000
VND/c6 phiéu. Cong ty BCC du kién phét hanh thém 20.128.000 c6 phan s& nang sd luong s6 cb
phan luu hanh ciia Cong ty 1én 30.000.000 c6 phan. Viéc ting sd lwong c6 phan luu hanh c6 thé
dan dén viéc diéu chinh giam cua gia cd phiéu va loi nhuén trén mot cd phiéu (EPS) do tac dong
pha loang.

Ta cé
Lot nhudn trén mot 3 Loi nhudn rong — 6 tirc tra cho CPUD
co phiéu (EPS) So co phiéu thuong dang luu hanh
Trong dé:
S0 ¢06 phi¢u thuong dan Tong s6 co6 phi€u dugc phé . .
' luu hanh - - phzt hanh PP céphidu quy
» Vidu:

— Trong nim 2008, s6 luong cd phiéu thuong dang luu hanh cua Cong ty la
9.872.000 c6 phiéu, Cong ty khong c6 cd phiéu quy, c¢6 phiéu wu dai véi loi
nhuan sau thué 12 20.919.021.919 dong.

Nhu vay EPS,00s = 20.919.021.919/ 9.872.000 = 2.119

— Trong nim 2009 Cong ty dugc cip gidy phép phat hanh thém 20.128.000 cb
phiéu véi ménh gid 10.000 dong/cod phiéu (trong d6 giai doan 1 1a 10.128.000 cb
phiéu s& phat hanh trong thang 11/2009 va giai doan 2 phat hanh 10.000.000 ¢
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phiéu vao quy I1/2010), nhu vay nim 2009 s6 luong c6 phiéu thudng dang luu
hanh ciia Cong ty s& 1a: 20.000.000 c6 phiéu. Theo ké hoach nam 2009, lgi nhuan
sau thué ctia Cong ty BCC du kién 1a : 19.770.000.000 ddng.

Nhu vay EPS,000 = 19.770.000.000/20.000.000 = 989

Viéc phét hanh ¢ phiéu ra cong ching s& 1am ting s6 cd phiéu thudong dang luu hanh. Do
vay, néu nhu viéc st dung von dau tu kém hiéu qua hodc hoat dong kinh doanh ctia Cong ty khong
duoc thuan lgi,...s€ ¢c6 nguy co lam sut giam lgi nhudn trén mot ) phén (EPS) do tbc do tang loi
nhuén sau thué nho hon téc d6 ting cta sb lugng c6 phan thuong dang Iuu hanh. Khi EPS giam s&
tdc dong tiéu cuc 1én gid ¢ phiéu cua Cong ty trén thi trudng. Mit khéc, viéc phdt hanh ¢6 phiéu
thudng ra cong ching s& 1am gia ting ngudn cung cb phiéu trén thi truong. Khi cung ting thi gid
c6 phiéu s& c6 xu hudng giam.

6. Rii ro khac

Céc rui ro bat kha khang nhu dong dat, thién tai, bdo lut, hoa hoan, chién tranh.... 1a nhitng rai
ro it gap trong thyc té nhung khi xay ra thuong gay thiét hai 16n vé vat chat ma khong thé ngin
chdn duoc, s€ gy thiét hai cho tai sdn, con nguodi va tinh hinh hoat dong san xuét kinh doanh cua
Cong ty BCC. Béo 16n, hoa hoan, dong dét c6 thé giy anh huong dén céc cong trinh xdy dung nhu
lam cham tién d6 thi cong hodc gdy thiét hai (mot phan hay toan bd). Dé han ché t6i da cac thiét
hai Cong ty lu6n tham gia déng bao hiém cho cdn bo céng nhan vién, bao hiém cong trinh va bao
hiém xay dyng.

Tém lai, voi nhitng déc thu trong Iinh vuc hoat dong cia minh Cong ty BCC da va dang cé
nhitng bién phap han ché téi da dé giam thiéu cdc rui ro va duy kién s& khong gap phai nhitng khé

khin khich quan va cht quan trong tuong lai, ddm bao Cong ty sé& thuc hién theo diing ké hoach
kinh doanh &2 ra.
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PHAN II: NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO BACH

1. Té6 chirc phat hanh
CONG TY CO PHAN XAY DUNG VA GIAO THONG BINH DUONG

=  Ong P3 Vin Minh Chirc vu: Chu tich HPQT.

=  Ong Nguyén Kim Tién Chirc vu: Tong gidm ddc.

= Ba Nguyén Thi Ngiu Chtic vy: Ké todn trudng.

= BaDuwong Thi Hong Ty, Chtic vy: Truong Ban kiém soat.

Chiing t6i dam bao rang céc thong tin va s6 liéu trong Ban cdo bach nay 1a phit hop véi thuc té
ma ching t6i duoc biét, hodc da diéu tra, thu thap mot céch hop 1y.

2. T6 chirc twr van phat hanh

CONG TY CO PHAN CHUNG KHOAN THANH PHO HO CHI MINH
= Pai dién: Ong Trinh Hoai Giang.

= Chtic vu: Phé Tong Gidm Pdc.

Theo Gidy uy quyén s6 10/2009/GUQ-HSC ngay 01/04/2009 cta Tong gidm ddc Cong ty Co
phan Chung khoan TP.HCM (HSC).

Ban cdo bach nay 12 mot phan cta hd so ding ky chio ban c6 phiéu do Cong ty Co phan
Chting khoan Thanh Phd H6 Chi Minh tham gia 1ap trén co s Hop dong tu van phét hanh véi
Cong ty C6 phan Xay dung va Giao théng Binh Duong. Ching t6i dam bao rang viéc phan tich,
danh gid va lya chon ngdn tur trén Ban cdo bach nay da dugc thyc hién mdt cach hop 1y va can
trong dya trén co s& cdc thong tin va sb liéu do Cong ty Co phan Xdy dung va Giao thong Binh
Duong cung cép.
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PHAN III: CAC KHAI NIEM

¢

.

“Cong ty” hay “Cong ty BCC™: Céng ty C6 phan Xay dung va Giao théng Binh Duong
dugc thanh lap theo Gidy chimg nhan ding ky kinh doanh cong ty cd phan sd
4603000039 do S& Ké hoach Dau tu tinh Binh Duong cap lan dau ngay 25 thang 02 nim
2002 dang ky thay doi 1an thi 5 ngay 27 thang 06 nam 2007.

“Ban cdo bach™: ban cong bd thong tin cia Cong ty BCC vé tinh hinh tai chinh, hoat
dong kinh doanh nhiam cung cip thong tin cho nha dau tu danh gid va dua ra cdc quyét
dinh dau tu ching khodn.

“Co phan”: von di€u 1¢ dugc chia thanh nhiéu phan bang nhau.

“C6 phiéu”: chtng khodn xdc nhan quyén va loi ich hop phdp ctia ngudi sé hiru ddi voi
mdt phan vén ¢b phan ciia Cong ty BCC.

“C6 d6ng”: to chirc hay c4 nhan sé hitu mot hodc mot s6 c¢o phan ciia Cong ty BCC va c6
dang ky tén trong s ding ky c6 dong cia Cong ty BCC.

“Co6 tic”: khoan lgi nhuan rong dugc tra cho mdi ¢ phan bang tién mit hodc bang tai
san khéc tir nguon 1gi nhuan con lai cia Cong ty sau khi da thuc hién nghia vu tai chinh.

“Pai hoi d@)ng cd dong”: Dai hoi déng cd dong cua Cong ty BCC.

“Hoi dong quan tri”: Hoi dong quan tri cia Cong ty BCC.

“Ban kiém so4t”: Ban kiém so4t ctia Cong ty BCC.

“Ban Tong Gidgm d6¢”: Ban Tong Gidm ddc cua Cong ty BCC.

“Vén diéu 18”: von do tat ca cdc co dong déng gbép va duoc quy dinh tai Piéu 16 cong ty.
“T6 chirc phét hanh”: Céng ty BCC.

“T chtc tu van phat hanh”: Cong ty C6 phan Chting khodn TP. HO Chi Minh (HSC).

“T6 chirc kiém toan”: Cong ty TNHH Kiém Toén va Tu vin (A&C).

Céc tir hoac nhém tir dugce viét tat trong Ban cdo bach nay c6 ndi dung nhu sau:

Cong ty BCC Cong ty C6 phan Xy dung va Giao théng Binh Duong.
Becamex IDC Cong ty Pau tu va Phat trién Cong nghiép
DHDCD Dai hoi dong c6 dong.
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HDQT
BKS
TGD
BTGD
CBCNV
UBND
TSCD

TSLD

SGDCK TP.HCM

UBCKNN
TP. HCM
CN

BQL
KCN
XDCB
NH
NHTMCP
TTNDN
TNHH
GDP
CMND
DKKD
HDKD
CSHT

VLXD

Hoi dong quan tri.

Ban kiém sodt.

Tong Giam dc.

Ban Tong Gidm ddc.
Cén b cOng nhan vién.
Uy ban Nhan dan.

Tai sén 0 dinh.

Tai san luu dong.

S& Giao dich Ching khodn TP. HCM.

Uy Ban Chimg Khodn Nha Nudc.
Thanh Ph H6 Chi Minh.

Chi nhénh.

Ban quan ly.

Khu c6ng nghiép

Xay dung co ban.

Ngan hang.

Ngan hang thuong mai ¢ phan.
Thué thu nhip doanh nghiép.
Trach nhiém hiru han.

Téng san pham qudc noi.
Chiing minh nhén dan.

Dang ky kinh doanh.

Hoat dong kinh doanh

Co s ha tang

Vat liéu xay dung
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CONG TY CO PHAN XAY DUNG VA GIAO THONG BINH DUONG BAN CAO BACH

PHAN IV: TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1.
1.1

a.

C.

Tém tit qua trinh hinh thanh va phat trién
Lich sir hinh thanh va phat trién

Co s6 phap ly

Cong ty C6 phan Xay dung va Giao théng Binh Duong 1 cong ty cd phan hoat dong theo gidy
chimg nhan dang ky kinh doanh Cong ty C6 phan s6 4603000039 ngay 25 thang 02 nim 2002
do S& Ké hoach va Dau tu tinh Binh Dwong cép.

Nganh nghé kinh doanh cha yéu: xay dung dan dung va cong nghiép. Thi cng cic cong trinh
giao thong (cau duong bd), san 14p mit bang. Thi cong dién dan dung va dién cong nghiép.
San xuét va lap dit cdu kién bang thép, bé tong cdt thép didc san. Kinh doanh vt liéu xdy dung
va trang tri ndi that. Pau tu xdy dung va kinh doanh co sé ha ting khu dan cu, khu cong
nghiép.

Hoat dong cua Cong ty BCC da khong ngung 16n manh va chuyén nghiép hon, hién nay Cong
ty BCC da va dang phat trién manh thém cic hoat dong: Thiét ké tong mat bang xay dung,
thiét ké quy hoach chi tiét. Thiét ké cic cong trinh dan dung, cong nghiép. Thiét ké cong trinh
giao thong (cdu duong bd). Thiét ké cong trinh dién trung ha thé va bién dp tir 35 KV tro
xudng. Thiét ké hé thong dién chiéu sang cic cong trinh dan dung va céng nghiép. Kinh doanh
bat dong san ... cc hoat dong nay déu duoc cap gidy phép hoat dong bd sung.

Von hoat dong

Cong ty BCC duoc thanh 1ap véi von didu 1¢ ban dau 7 ty dong, trong d6 phan vén Nha nudc
chiém trén 35%, phan con lai 1a cta cdc co dong sang lap khac va clia can bd nhan vién trong
Cong ty BCC. Dé dép tmg chinh sich kinh té vi md ciia Nha nudc, dong vién gép vén tir moi
thanh phan kinh té va chinh séch vi mé cta Cong ty BCC vé viéc dong vién can bo nhan vién tich
cuc tham gia quan 1y doanh nghiép. Ty 1é tham gia v6n ctia cac thanh phan kinh té trén d thay doi
dan va hién nay phan vén Nha nudc trong Cong ty chiém 51,84% vbn diéu 1¢ thuc gop 1a 98,72 ty
dong. Dé phit hop véi quy mé hoat dong va su phat trién ctia Cong ty BCC ké hoach dén nim
2010 von diéu 1& cia Cong ty s& nang 1én 300 ty dong.

Kinh doanh - sin pham - thj truwong

Chon lva co hoi v€ san pham dich vu:

Ngay tir khi bt ddu duoc thanh 1ap Cong ty BCC tap trung mo rdng cc hoat dong kinh doanh

trén linh vuc thi céng x4y 1ap, nhan thau thi cong cdc cong trinh trong cdc khu cong nghiép va dan cu

ma
bat

Becamex IDC 1a chu dau tu dé timg budc ning cao thuong hiéu, nang luc va kinh nghiém. Nim
duoc thi truong bat dong san c6 rat nhiéu tiém nang dong thoi dugc sy hd tro tich cuc tir phia Cong

ty me dbi véi cic du 4n bat dong san do Becamex IDC 1a chu dau tw, Cong ty BCC da manh dan tap
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trung ngudn nhan lyc c6 kinh nghiém dé phit trién doi ngii ky thuat va xay dung voi nhiém vu thiét ké
va xdy dung céc cong trinh cong nghiép va dan dung do chinh Cong ty 1am chii d4u tu va nhan thau
nhat 13 d4u tu trang thiét bi dé thi cong xay dung nha cao tang 14 myc tiéu hang dau ctia Cong ty trén
con duong khéng dinh thuong hi¢u. Déy manh céc hoat dong nhu: Péu tu co so ha tﬁng khu dan cu,
khu d6 thi, kinh doanh bat dong san, dau tu hop téc kinh doanh vao nhiéu linh vyc, nganh nghé kinh
doanh c6 tiém nang phat trién lau dai.

Chién luoc kinh doanh:

Déi véi nghiép vu kinh doanh bat dong san: Mé rong linh vyc xy dung kinh doanh bat dong san
vdi céc du 4n ¢6 tiém ning phat trién tai Khu lién hop tinh Binh Duong do Becamex IDC lam chil dau
tw. Dong thoi tiép tuc nghién ciru cic dy d4n méi ¢ tiém nang phit trién phit hop voi quy hoach va tdc
do tang trudng cuia Binh Duong va céc tinh 1an can.

Déi v6i nghiép vu thi cong xdy dung: Tiép tuc diy manh phit trién linh vuc thi cong xay lap véi
nhiém vy thiét ké va xdy dung cic cong trinh cong nghiép va dan dung do Céng ty 1am chii dau tur va
nhan thau. Trang bi thém cdc may mdc thiét bi hién dai diing trong thi cong nha cao tang dé dam bao
tién do thi cong, chét lugng cong trinh va nang cao thuong hi¢u BCC Co.

Déi véi nghiép vu dau tir hop tdc: Cong ty BCC hoat dong nhur 1a nha dau tu doc 1ap hodc hop tic
dau tu. Nhiém vu ciia Cong ty BCC trong linh vuc nay 1a tim kiém cdc ddi tic, céc dy 4n kha thi c6
tiém nang phit trién. Chirc nang chinh ciia Cong ty BCC 1a tai tro hodc tim tai trg, tham gia thanh 1ap
va thuc hién cac du an. V& hinh thre, Cong ty BCC s¢ la chu mot phﬁn hoac toan bd du an.

d. Phwong cham hoat dong:

Cong ty BCC ludn tép trung vio phuc vu khich hang, cai tién lién tuc hé théng quan tri chat
luong, dp dung cdc cong nghé méi phit hop dé 1am ting chat lugng san pham dich vu véi chi phi thap
nham dem 1lai loi ich cho khach hang va cho Cong ty. Thuong xuyén t6 chirc dao tao chuyén nganh
cho cdn bd nhén vién dé dat nhig kién thic va kj nang dic biét phi hop véi quy mo phat trién ciia
Cbng ty. C6 chinh séch cu thé trong ddi ngd céc nhan tai ciing nhur dé bat dé thing tién nhimg thanh
vién gidi chuyén mon nghi¢p vu cé déng gép tich cuc cho Cong ty.

Théa man moi nhu cau ctia khdch hang, ludn dit loi ich khach hang 1én trén lgi ich Cong ty, dong
vién nhén vién dé dat thanh qua tot nham phit trién vimg chic va c6 lgi cho Cong ty ciing nhu déng
g6p cho cong dong va xi hoi.

Qua nhiéu nam hoat déng, Cong ty BCC timg budc truong thanh va 1én manh, qué trinh trudng
thanh ctia Cong ty duoc thé hién qua rat nhiéu cong trinh trong diém c6 sy déng gép ctia Cong ty, cic
du 4n an sinh x4 hoi gép phan vao viéc xy dyng Binh Duong tr¢ thanh trung tdm thu hit nhiéu nha
dAu tu tiém nang nhu: viéc tham gia vao linh vuc dau tu xay dung cic khu cong nghiép, khu dan cu, hé
théng giao thong dudng bo tai tinh nha va kinh doanh bat dong tir quy mo6 nhé dén quy md 16n va
ngay cang chimng t6 1a mot trong nhitng doanh nghiép hang dau kinh doanh hiéu qué trong linh vuc
dau tu x4y ldp va kinh doanh dia 6c tai Binh Duong dugc UBND Tinh Binh Duong khen ting 1a
don vi hoan thanh xuat sic nghia vu ndp thué tir khi thanh 1ap cho dén nay.
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Gioi thiéu vé cong ty
Tén Cong ty
Tén tiéng Anh

Tén viét tat

Biéu tuong cong ty

Tru s& chinh

bién thoai
Fax
Website
Email

Vén diéu 1é thuc gép

Gidy CNDKKD

Cong ty C6 phan Xay dung va Giao thong Binh Dwong

BINHDUONG CONSTRUCTION AND CIVIL ENGINEERING

JOINT STOCK COMPANY.
BCC Co.

c e
c_g

Puong Lé Thi Trung khu phd 4, phuong Phi Loi, thi xi Thu Dau

Mot, tinh Binh Duong.

0650.3 838 203 - 0650.3 838 205.
0650.3 838 200 - 0650.3 838 202.
www.bccco.com.vn

info@bccco.com.vn

98.720.000.000 dong (Chin muoi tdm ty bay trim hai muoi triéu

dong chin).

S6 4603000039 do S¢ Ké hoach va Dau tu tinh Binh Duong cap ,
dang ky 1an dau vao ngay 25 thang 02 nim 2002, ding ky thay dbi

lan thir 5 ngay 27 thang 06 nam 2007.

Qua trinh tang von di€u I¢ nhu sau:

Thoi diém Von ting thém Nguon ting Von diéu I¢
gg;;hfy“f:ﬁan 7.000.000.000 ddng
Lan 2 ndam 2003 | 3.000.000.000 dong | Phat hanh c6 phiéu phd thong | 10.000.000.000 dong
Lan 3 ndm 2005 | 10.000.000.000 dng | Phat hanh cb phiéu phd théng | 20.000.000.000 dong
Lan 4 nam 2006 | 8.000.000.000 dong | Phat hanh c6 phiéu pho thong | 28.000.000.000 dong
Lan 5 ndm 2007 | 70.720.000.000 d6ng | Phat hanh cb phiéu pho théng | 98.720.000.000 dong

— Thyc hién Nghi quyét Pai hoi dong cb dong thuong nién nam 2007 ngiy 27/04/2007 Cong ty

C6 phan Xay dyng va Giao théng Binh Duong di ting von diéu 1¢ tir 28 ty dong 1én 100 ty
dong (von didu 1é thyc gép dén thoi diém 31/12/2007 1a 98.720.000.000 dong). Theo quy dinh
cua Luat chimg khodn, dot phat hanh chung khodn ctia Cong ty BCC Ia dgt chao ban chung
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khoan ra cong chung va viéc Cong ty BCC thuc hién chao ban chirng khodn ra cong chung
nhung khéng dang ky véi UBCKNN 1a vi pham quy dinh tai diém c khoan 2 Diéu 9 Nghi dinh
s0 36/2007/ND-CP ngay 08/03/2007 ctia Chinh phu vé xir phat vi pham hanh chinh trong linh
vuc chiig khodn va thi truong chimg kho4n. Chanh thanh tra UBCKNN d ¢6 Quyét dinh sb:
89/QD-TT ngay 05/09/2008 xur phat vi pham hanh chinh trong linh vuc chiing khodn va thi

truong chimg khodn déi véi Cong ty BCC véi muc phat tién 12 70.000.000 dong

— Cong ty da thyc hién nghiém tic Quyét dinh sé: 89/QD-TT ngay 05/09/2008.

e Noi md tai khoan

Ngan hang giao dich S6 tai khoan Ghi chii
Ngan hang Pau tu va phat trién Chi nhdnh Binh Duong 650.10.00000.5313 VND
Ngan hang Ngoai thuong Binh Duong 0281.000.815.042 | VND
Ngan hang A Chau Binh Duong 4079.1629 | VND
Ngan hang VID Public Binh Duong 0602.000000808 | VND

Nganh nghé kinh doanh chinh ciia Céong ty:
— Xay dung dan dung va cong nghiép.
— San lap mit bang.
— Thi cong dién dan dung va dién cong nghiép.
— San xuat va lip dit cau kién bang thép, bé tong cot thép dic san.
— San xuét vat liéu xay dung.
— Kinh doanh vat li¢u xay dung va trang tri noi that.
— Pau tu xdy dyng va kinh doanh co s¢ ha ting khu dan cu va khu céng nghiép
— Cho thué nha xudng, nha &, nha vin phong, kinh doanh bat dong san.
— Thi cOng cong trinh giao théng (cau duong bo).
— Thiét ké tong mat bang xay dung, thiét ké cdc cong trinh dan dung cong nghiép.
— Thiét ké quy hoach chi tiét.

— Lapduan dau tu.

.:hSC cONG TY C6 PHAN CHUNG KHOAN THANH PHO HO CHI MINH
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—  Thiét ké kién trdc cong trinh dién trung, ha thé va bién 4p tir 325 KV tré xudng.
— Thiét ké hé thdng dién chiéu sdng céc cong trinh dan dung va cong nghiép.
— Dau tu tai chinh.

2. Co ciu by may quan Iy cong ty

So do

DAI HOI BONG CO BONG

QUAN TR | BAN KIEM SOAT

BAN TONG GIAM DOG |

PHONG KINH DOANH PHONG KE TOAN PHONG KY THUAT PHONG XAY DUNG

CAC BOI THI CONG CAC XUGNG SAN XUAT,

CONG TRUGNG 2 | w CONG TRUGNG 4

=  Pai hoi dong c6 dong:
Pai hoi dong C6 dong 1a co quan c6 thim quyén cao nhit ctia Cong ty quyét dinh nhitng van
dé quan trong thudc nhiém vu va quyén han dugc quy dinh trong Diéu 18 t6 chirc va hoat dong cua

:NSC CcONG TY C6 PHAN CHUNG KHOAN THANH PHO HO CHI MINH 14




AAY
wd”‘“

CONG TY CO PHAN XAY DUNG VA GIAO THONG BINH DUONG BAN CAO BACH

Cong ty va céc van ban phép luét ¢6 lién quan. PHDCD c6 céc quyén sau:
— Thong qua sira d6i, b sung Diéu 1¢.

— Thong qua ké hoach phét trién ciia Cong ty, thong qua cic bdo cdo tai chinh hang nim, bdo cdo
cua HBQT, BKS va cua cac kiém todn vién.

—  Quyét dinh s6 lugng thanh vién HDQT.

— Bau, bdi nhiém, mién nhiém thanh vién HPQT, BKS va phé chuan viéc HDQT bo nhiém Tong
Gidm ddc diéu hanh.

— Céc nhi¢ém vu khic dugc quy dinh tai biéu 1& Cong ty.

= Ban kiém soat:

Ban kiém soat do DPHDCD bau ra gom 3 thanh vién véi nhiém ky khong qud 5 nam, thay mat
c6 déng dé kiém sodt moi hoat dong quan trj va diéu hanh san xuét kinh doanh ctia Cong ty. BKS
chiu trach nhiém tru6c DPHDCD va phdp luat vé nhiing cong viéc thuc hién theo quyén va nghia
vu cua BKS nhu:

— Kiém tra s6 sdch ké toan va cdc bdo cdo tai chinh ciia Cong ty, kiém tra tinh hop 1y va hop
phép ciia cic hoat dong san xuét kinh doanh va tai chinh Cong ty, kiém tra viéc thyuc hién cic
nghi quyét, quyét dinh cia HDQT.

— Trinh PHDCP bdo cdo tham tra cdc bdo cdo tai chinh cua Cong ty, ddng thdi ¢6 quyén trinh
bay ¥ kién doc 1ap ctia minh vé két qua tham tra cdc van dé lién quan t6i hoat dong kinh
doanh, hoat dong ctia HDQT va Ban Tong gidm déc.

—  Yéu cau HPQT triéu tap DPHDCD bét thudng trong trudng hop xét thay can thiét.
—  Céc quyén khéc theo quy dinh tai Piéu 18 Cong ty.

*  Hi dong quan tri:

HDQT la co quan quan tri ciia Cong ty BCC. HPQT la co quan c¢6 day du quyén han dé thuc
hién tat ca cdc quyén nhan danh Cong ty trir nhitng van dé thudc thim quyén cia PHDCD. HDQT
¢6 trach nhiém gidm sat Tong gidm ddc diéu hanh va céc can bo quan 1y khic. Quyén va nghid vu
ctia HDQT do luat phdp, Diéu 18, cic quy ché ndi bo ctia Cong ty va quyét dinh cia PHDCD quy
dinh. Chu tich HPQT la ngudi dai dién theo phdp luét cia Cong ty BCC.

= Ban Téng Giam dbc:

Toéng Gidm déc do HPQT bd nhiém (va mién nhiém), chiu sy gidm sit cia HPQT va chiu
trach nhiém tru6c PHDCD, HDQT va trude phap luat vé viéc thuc hién cac quyén va nhiém vu
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dugc giao. Phé Tong gidm ddc c6 trach nhiém hd trg Tong gidm ddc diéu hanh moi hoat dong san
xuét kinh doanh ctia Céng ty, Ban Téng gidm ddc c6 nhiém vuy:

— Thuyec hién céc nghi quyét cua HBQT va bHDPCD, ké hoach kinh doanh va ké hoach déau tu cua
Cong ty da dugc HPQT va bPHDPCD thong qua.

—  Quyét dinh tt ca cdc van dé khong can phai c6 nghi quyét cia HDQT bao gém viéc thay mit
Cong ty ky két cdc hop dong tai chinh va thuong mai, t6 chirc va diéu hanh hoat dong san xuét

kinh doanh thuong nhat ctia Cong ty theo nhiing thong 1é quan 1y tt nhat.

—  Xay dung va trinh HDQT céc quy ché quan 1y diéu hanh ndi b, ké hoach san xuét kinh doanh,
ké hoach tai chinh hang nim va dai han ctia Cong ty.

— Dé nghi HPQT quyét dinh bd nhiém, mién nhiém, khen thuong, ky luat doi v6i Phé Tong
gidm ddc, Ké toan truong.

— Chiu trach nhiém tru6c HDQT va BPHDCD vé viéc thuc hién nhiém vu va quyén han duoc
giao va phai bdo cdo cic co quan nay khi dugc yéu cau.

— Céc nhiém vu khic dugc quy dinh tai Diéu 18.
Chirc nang cac phong ban
=  Phong ké toan:
— Kiém tra chig tir thu chi tai chinh.
—  Cong tic ké toan tong hop; ké toan quan tri va ké toan chi tiét.

— Kiém tra vi¢c quan 1y, sir dung tai san, von, tién mat, cac loai chung khoan va céc tai san khac
cua Cong ty.

— Biéo cdo dy du chinh x4c qud trinh kinh doanh, két qua kinh doanh, phan chia két qua kinh
doanh dbi véi cic co sé hop tic kinh doanh, cong ty thanh vién.

—  Phdi hop véi co quan kiém todn doc 1ap thyc hién viéc kiém todn bdo cdo tai chinh hang nim
dé phuc vu cho Dai hoi dong c6 dong thudng nién. Phdi hop va hd tro Ban kiém soét dé thuc
hién tot nhiém vu theo quy dinh ctua Diéu 1¢ cong ty.

— Thuc hién day da ché d6 vé lao dong, tién luong va cdc khoan khic cho CBCNV.
— Cung cép thong tin, sb lidu ké todn theo quy dinh cuia phap luat, bao mat sb liéu ké todn tai

chinh theo quy dinh ctia Diéu 1¢ Cong ty.
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—  Phéi hop véi céc phong chirc ning 1ap bdo cdo ké todn thong ké, phan tich hoat dong san xuat
kinh doanh dé phuc vu cho viéc téng Két, lap ké hoach hang nam phuc vu téng két nam va Pai
hoi dong c6 dong theo dinh ky.

— Quan hé véi cdc co quan quan 1y tai chinh, kho bac, thué, hai quan, ngan hang, céc t6 chirc tai
chinh tin dung khéc dé thuc hién cdc cong viéc va nghi¢p vu can thiét lién quan dén hoat dong
cua Cong ty.

—  Quén 1y ¢ phiéu, theo ddi tinh hinh thay ddi c6 dong.

— Kiém tra ké todn tai chinh cdc don vi thanh vién trong Cong ty.

*  Phong kinh doanh:

— Hoach dinh chién luoc san xut kinh doanh.

— Thyc hién cong tic phat trién dy 4n, quan 1y dy 4n theo mé hinh quy trinh quan 1y dy 4n.

—  Quan Iy céc cong trinh, du 4n do cong ty 1am chu dau tu tir khau 1ap hd so xin d4u thau, ky két
hop dong, to chire thi cong dén nghiém thu, hoan thanh, thanh 1y hgp dong.

—  Lap ké hoach tong hop, thyc hién bdo cdo thdng ké, bdo cdo dot xuat theo yéu cau cic nganh
chirc ndng, phan tich tinh hinh hoat dong ciia Cong ty hang thang hang quy. Chiu trach nhiém
trudc Ban Téng gidm ddc vé viéc thuc hién churc trach nhiém vu dugc giao.

— Tham gia soan thao, kiém tra, dam phén viéc ky két hop dong ciia Coéng ty v6i khach hang.
Phéi hop véi cdc phong c6 lién quan theo doi kiém tra tién d6 thyc hién — nghiém thu va thanh
1y hop ddng theo quy dinh.

— HO tro cung cép vat lidu xay dung cho cic dy 4n dau tu xdy dung cua Cong ty duoc hoan
thanh ding tién do.

= Phong xay dung:

— Thuc tiép thi céng cdc cong trinh do cong ty nhan thau bao gdm: x4y dung cong trinh cong
nghiép, dan dung, trang tri ndi that, xdy dung nha cao tang. Xy dung cdc cong trinh giao
thong, 1ap dat cdc cong trinh dién nudc, lap dat hé thong nha xuong tién ché va gia cong, lap
dit san pham co khi, cdu kién kim loai, moc xdy dung.

— Trién khai thi cong cdc du 4n kinh doanh bat dong san do cong ty lam chu dau tu theo ding
tién d6 va dam bao k§y thuat va chat lugng cong trinh.

=  Phong k¥ thuit:
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Quan 1y céc cong trinh do cong ty nhan thau (tir khau Iap hd so xin d4u thau, ky két hop dong,
t6 chuc thi cong dén nghiém thu, hoan thanh, thanh 1y hop dong). Truc tiép gidm sit cic cong
trinh dang thi cong, thiét 1ap hé thong quan 1y chit luong cong trinh, san pham cta Cong ty.

Nghién ctru tmg dung khoa hoc ky thuat tién tién vao thuc té thi cong xay lip cong trinh, phat
huy séng kién cai tién k¥ thuat, ting ning suit lao dong.

Quan 1y k¥ thuat, m¥ thuat, chat luong, an toan bao ho lao dong, vé sinh cong nghiép, phong
chdng chdy nd tit ca cdc cong trinh xay lap va dau tu ctia Cong ty.

Truc tiép thiét ké, gidm sat thiét ké cdc cong trinh cta cong ty, 1ap dinh mic thiét ké noi bo.

Danh sach ¢6 dong nam giir tir trén 5% von co phan cua cong ty; danh sach co dong sang
lap; Co cau co dong

Danh siach c6 dong nam giir tir trén 5% von c6 phan cia Cong ty BCC tai ngay
31/12/2008 (ménh gis 1a 10.000 dong/cé phiéu)

Stt Co dong Pia chi S6 ¢6 phan | Ty trong

1.

Cong ty Dau tw va Phat trién | 230 Pai 10 Binh Duong, thi xa
Cong nghi¢p (Becamex IDC | Thu Dau Mot, tinh Binh | 5.119.000 51,84%
Corp) Duong.

Danh sich ¢6 dong sang 1ap dén thoi diém 31/12/2008

Stt Co dong sang lap DPia chi

S0 CMND/ | Solwgng | Ty
DPKKD c0 phiéu | trong

Vén nha nuéc: Coéng ty
Dau tu va Phat trién Cong

hiép (B IDC 230 bai 19 Binh Duong,
gfi rif)p ecamex " | thi xa Tha Dau Mot, tinh | 4606000003 | 5.119.000 | 51,84%
Pai diéen Ong D3 Vin Binh Duong.
Minh

) Truong Trung hoc xay
L€ Tuan Dl dung s0 7, duong Vo van | 280455063 110.000 | 1,11%
Ngén, Thu buc TP.HCM

Khu 4 thi tré’n My
Nguyén Thi Biru Phuéc, huyén Bén Cat, | 2801118253 33.900 | 0,34%
Binh Duong

‘ Khu 4 thi tron My
H6 Minh Diém Thuay Phudc, huyén Bén Cat, | 280617986 67.900 | 0,68%
Binh Duong

‘ Khu 4 thi tré’n My
Ho6 Minh Diém Kiéu Phuéc, huyén Bén Cat, | 280617987 22.600 | 0,23%
Binh Duong
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Stt Co dong sang lap DPia chi SOD(I:?;?IDD/ Eg ;1;’1(:’1615 trT(.)z’lg
54/9 L& Thi Trung, khu
6 | Trin Thi Phét flio -, Phuong L ﬁ‘zi 280229916 |  37.500 | 0.38%
Binh Duong
KI/A, to 13, phuong
7 | L& Thi Thanh Xuan Hi¢p Thanh, thi xa Thu | 280007395 55.000 | 0,56%
Dau Mot, Binh Duong
11/4 khu 1, ap Hoa An,
8 | Poan Thi Kiéu Oanh x4 Dinh Hoa, thi xa Thu | 280658625 22.600 | 0,23%
Dau Mot, Binh Duong
1/57 t 2, Khu phd 1, thi
9 | L& Thi Diéu Thanh tran MY§ Phudc, huyén | 280776221 294.000 | 2,98%
Bén Cit, Binh Duong
Tong cong 5.762.500 | 58,37%

Cong ty C6 phan Xay dyung va Giao thong Binh Duong dugc thanh 1ap ké tir ngay 25/02/2002
nén céc quy dinh vé han ché chuyén nhugng c6 phan ddi vai cd dong sang lap khong con hidu lyc.

Co ciu cd dong tai ngay 31/12/2008 (Ménh gia: 10.000 ddng/co phiéu)

Stt Co dong S6 lwong S6 ¢6 phan Ty trong
Co dong Nha nudc 1 5.119.000 51,85%
HDQT, BKS, BTGD, KTT 11 666.100 6,75%
CBCNV 47 140.500 1,42%
Co6 dong bén ngoai 173 3.946.400 39,98%
5. Nha d@u tu trong nudc 172 3.557.900 36,04%
6. Nha dau tu nudc ngoai 1 388.500 3,94%

Tong cong 232 9.872.000 100 %

Danh sach nhiing cong ty me va cong ty con ciia t6 chirc phat hanh, nhitng cong ty ma t6

chirc phat hanh dang nim giit quyén kiém soat hodic ¢6 phin chi phdi, nhirng cong ty

nam quyeén Kiém soat hoic co phan chi phoi doi véi to chirc phat hanh.

Danh sach cong ty me cia Cong ty BCC

Hién tai Cong ty Dau tu va Phét trién cong nghiép (Becamex IDC Corp) dang nim giir 51,84%

vén diéu 1é ciia Cong ty BCC.

Danh sach cong ty con ciia Cong ty BCC : Khong cé.

Nhiing cong ty ma BCC dang nim giir quyén kiém soat hoic ¢6 phan chi phdi : Khong c6.
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5. Hoat dong kinh doanh
5.1. Chién lwgc phat trién kinh doanh

Cong ty C6 phan Xay dyng va Giao thong Binh Duong khong nhimng 12 mot nha thau xay
dung c6 uy tin, c¢6 kinh nghiém ma con 14 chu dau tu ctia nhiéu dy 4n x4y dung kinh doanh bét
dong san 16n tai Binh Duong. Do d6, mot mat Cong ty van tiép tuc cing cb, phét trién nganh
nghé truyén théng dé tro thanh mot nha thau chuyén nghiép, uy tin, kinh nghiém, di kha ning
nhan thau cdc cong trinh 16n dodi hoi ky thuét, chat luong, my thuat cao; mit khic Cong ty
BCC con 1a nha dau tu chuyén kinh doanh bat dong san va khéng dimg lai ¢ linh vire dau tu co
s& ha tang khu dén cu, khu d6 thi ma sip t6i Cong ty BCC sé trién khai céc dy 4n dau tu co so ha
tang khu cong nghiép, cdc du 4n nha cao tang tai dia ban tinh Binh Duong va cic tinh 1an can dé
phat huy hét ning Iyc ning cao thuong hiéu BCC Co trén thuong truong.

Ngoai hai linh vuc trén, trong thoi gian t&i Cong ty s& tiép tuc cing cb, mé rong va phat trién
c4c linh vuc nhu: cho thué mat béng, dich vy cho thué nha ¢, nha xuong, déau tu tai chinh.

Muc tiéu cia Cong ty 12 phat trién mot cach manh mé va vimng vang trong hoi nhap dé khang
dinh thuong hiéu BCC Co trong thoi dai toan cau.

V6i su phét trién nhanh vé nganh céng nghiép va dich vu ctia Tinh Binh Duong trong thoi gian
vira qua s& htra hen budc phat trién nhay vot trong thoi gian téi voi chii truong quy hoach va
trién khai nhiéu khu céng nghiép va dic biét 1a trién khai Khu lién hop, Khu cong nghiép My
Phuéc 1-2-3, Khu cong nghiép Bau Bang, Khu céng nghiép Nam Tan Uyén véi tong dién tich
hon 12.000 ha cho nén day sé 1a thi truong phit trién 6n dinh va lau dai cho hoat dong san xuat
kinh doanh ciia Cong ty trong thoi gian t6i. Trén co so d6, Cong ty da dé ra chién luoc phat

trién kinh doanh trong thoi gian téi v6i nhimg san pham, dich vu chinh sau:

e  Chuyén nghiép héa cac hoat dong nhan thau xay dung, quan 1y tai san, quan 1y toa nha thong
qua viéc chu trong dén chat luwong san phém dich vu, théa man thi hiéu cta khich hang, su
dung céc don vi thiét ké uy tin, tu van qudc té.

e Ting cuong viéc san xut va cung cip cic mat hang thép két cu nham cung cép kip thoi va
du cdc ching loai, dat tiéu chuan chat lugng cho céc cong trinh xdy dung ctia Cong ty.

e Ting cudng hoat dong kinh doanh bat dong san, to chiic tiép thi quang cdo céc san pham trén
cdc phuong tién thong tin dai ching va trén website ciia Cong ty.

e Mo rong hoat dong trong linh vuyc thi cong xdy lap dan dung va céng nghiép ciing nhur phat
trién xay dung va kinh doanh co s ha tang cac khu cong nghiép, nhit 1a bd sung mua sim
trang thiét bj dé xay dung nha cao tang.

e  Sir dung triét dé loi thé vé ngudn luc tai chinh, con nguoi va kinh nghiém dé mé rong dau tu
vao cac dy an vai ti€u chi: tdp trung vao cac khu trung tdm thuwong mai, cac khu biét thy cao
cap lam noi nghi dudng két hop véi canh quang thién nhién phong phi, cdc van phong cho

.:hSC cONG TY C6 PHAN CHUNG KHOAN THANH PHO HO CHI MINH 20




AAY
wd”‘“

CONG TY CO PHAN XAY DUNG VA GIAO THONG BINH DUONG BAN CAO BACH

thué, nha ¢, cdc can hd chung cu cao cip...
5.2. Tong quan vé hoat dong kinh doanh ciia Cong ty
Hoat dong san xuat kinh doanh ctia Cong ty chii yéu tap trung vao céc linh vyc sau:

— Linh vuc dau tu va kinh doanh dia 6c: Hién dang 1a linh vuc hoat dong dugc dénh gid 1a tiém
nang nhat va hira hen s& mang lai hiéu qua cao cho Cong ty. Trong thoi gian vira qua Cong ty
da va dang thuc hi¢n thanh cong nhiéu dy 4n bat dong san 16n, xay dung cac khu d6 thi moi
cling nhu: Trung tdm thuong mai My Phudc II, Trung tdm thuong mai d6 thi - dich vu Bau
Bang, dy 4n Khu lién hop Binh Duong...Trong twong lai, huéng dau tu ciia Cong ty s& duoc
chon loc k§ nham vio céc phan khiic thi trudng tiém niang nhu lién doanh véi cc dbi tic trong
va ngoai nude xay dung cédc cin hd tir mire trung binh t6i cao cp trong tinh.

— Linh vuc xdy dung cdc cong trinh din dung, cong nghiép, cp thodt nudc: Pay 1a linh vuc hoat
dong kinh doanh chinh ctia Céng ty BCC 1a céc cong trinh xdy dung Cong ty nhan thau: Vin
phong khu lién hop, cong trinh nha xuong Cong ty TNHH SPG VINA, nha xuong APPILED
TECHNOLOGY PRECISION, nha xuéng SEEBEBGER..... cic cong trinh cap thoat nudc. Cong
ty BCC da va dang trién khai xdy dung cic dy 4n nha cao ting (cao ¢ van phong va cic khu
chung cur cao cap) nén ludn doi hoi yéu cau cao vé tién do xay dung, bién phép thi cong dong thoi
phai théa man vé chét luong cong trinh va thim my ddi véi khach hang. Véi bé day kinh nghiém
va ning luc thi cong di duoc chimg minh qua thyc té trong nhiéu nam lién, chic chan trong thoi
gian t6i Cong ty s& 12 mot nha thau xay dung c6 stic canh tranh cao trén thuong truong. Ngoai ra
Cong ty BCC s& trién khai cdc dy 4n dau tu co sé ha tang khu cong nghiép tai dia ban tinh
Binh Duong va cdc tinh 14n can dé phat huy hét nang lyc ciia Cong ty.

— Linh vuc hoat dong dau tu: Cong ty tich cuc tham gia dau tu vao cdc td chirc qua hinh thirc
lién doanh hodc tham gia gép von doi vdi cac cong ty ¢d tiém nang va kinh doanh hiéu qua cu thé:
» (Coéng ty CP Pau trr va Kinh doanh Bit dong san
e DPon vi tham gia gép v6n cb phan (1a c6 dong sang 1ap).
e Vbn diéu 1¢ : 70 ty.
e Tyl¢ tham gia : 2,86% von diéu 1¢ twong dwong 2 ty dong.

e Nganh nghé kinh doanh  : Chuyén kinh doanh bat dong san; mdi gidi mua ban bat dong
san; kinh doanh céc loai vat liéu xay dung; dau tu va kinh doanh két cu ha t?mg k¥ thuat
khu cong nghiép, khu dan cu (thuc hién theo quy hoach cua tinh).

e Diachilién hé : L6 ND28, duong DA1-2, khu tdi dinh cu My Phudc 11, huyén
Bén Cit, tinh Binh Duong.

Cong ty di di vao hoat dong, trong ndm 2007 va 2008 Cong ty BCC thu vé ¢ tirc 1an luot 1a
600 va 440 triéu dong.
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5.3. San lwong san pham/gia tri dich vu qua cdc nim

a. Doanh thu thuin tirng nhom san phlem, dich vu

Don vi tinh: triéu d@)ng

Nim 2007 Nim 2008 9 thang dau /2009
Khoan myc Gif tri trfnylg Gif tri trfnylg Gif tri trfnylg
Doanh thu thuan ban hang héa 1.272 | 0,56% 4735 | 1,99% 75| 0,01%
Doanh thu thuan hop dong xdy dung | 158.704 | 70,24% | 179.305 | 75,51% | 193.991 | 99,99%
Doanh thu thuan ban bat dong san 65.973 | 29,20% | 53.430 | 22,50%
Cong 225.949 | 100% | 237.470 | 100% | 194.066 | 100%

(Ngudn: bdo cdo tai chinh kiém todn nam 2007, 2008 va bdo cdo tai chinh 9 thing dau nim 2009 ciia Cong ty)

Doanh thu thuin ban hang héa chu yéu 1a cdc vat tu cung cap ngoai tién thi cong xay dung
chu yéu 12 vat tu ding dé trang bi hé thong den chiéu sdng cho céc cong trinh nim 2008 doanh thu
thuan ban hang héa ting 3.463 triéu ddng so v6i ndm 2007 va ty trong so voi tong doanh thu ting
1,43%.

Doanh thu thuan vé hop dong xiy dung nim 2008 dat 179.305 triéu dong chiém ty trong
75,51% so véi doanh thu va tang 5,27% so véi nam 2007

Doanh thu thuan ban bat dong san nam 2008 chi dat 53.430 triéu dong chiém ty trong 22,5%
s0 véi doanh thu. Tuy nhién néu so véi nam 2007 thi ty trong nay giam 6,7% nguyén do thi truong
bt dong san déng bing trong ndm anh hudng rat 16n dén ké hoach san xut kinh doanh cua Cong
ty cling nhu lgi nhuan trong nam 2008.

Trong 9 thang dau nim 2009 doanh thu Cong ty chu yéu 1a tir cdc hop dong xay dung da duoc
ky két thuc hién va ban giao cho khach hang, doanh thu ban bat dong san theo dy kién s& phat sinh
trong quy IV/2009.

b. Co céu lgi nhuin qua cdc nim 2007, 2008 va 9 thang diu nim 2009

Pon vi tinh: triéu dong

Nim 2007 Nim 2008 9 thang diu /2009

Khoin muc
Giatri | Tytrong | Giatri | Ty trong | Giatri | Ty trong

Loi nhuan thuan tir HDKD 32510 | 97,22% | 27.723 99,37% | 26.307 91,85%

Loi nhuan khéc 931 2,78% 177 0,63% 2.334 8,15%

Téng loi nhuan truée thué |  33.441|  100% | 27.900 100% | 28.641 100%

(Ngudn: bdo cdo tai chinh kiém todn nam 2007, 2008 va bdo cdo tai chinh 9 thing dau nim 2009 ciia Cong ty)

Xét vé co cau lgi nhuan qua cdc nim diéu ré rang nhan thdy 1a ty trong loi nhuan tir hoat dong
san xuat kinh doanh chinh ting déu qua cdc nim va day 12 muc tiéu ctia Cong ty trong co cau lgi
nhuan. Loi nhuan tir hoat dong san xuat kinh doanh chinh néi 1én hiéu qua thét sy trong hoat dong
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ctia Cong ty, muc do bén viing ciing nhu chién luge ciia Cong ty trong giai doan hién nay phit hop

v6i yéu cau phat trién cua thi truong va cia nganh kinh té.

Trong 9 thiang dau nam 2009 loi nhuan chu yéu tir két qua hoat dong san xuat kinh doanh

chinh ctia Cong ty va la chién lugc phét trién nhim mang lai uy tin va thuong hiéu ctia Cong ty.

S54.

S.5.

Nguyén vit liéu, cac yeu to dau vao

Déi véi hoat dong kinh doanh dia bc, do tinh dic thi cta linh vuc san xuit kinh doanh nén céc
yéu td dau vao chinh cua Céng ty 12 cdc quy dat nam trong du 4n duoc quy hoach, cic co s&
ha tang k¥ thuat va cong trinh xay dung trén dat. Chi phi cta nhitng ngudn dau vao nay cha
yéu Ia tién dén b, hd tro giai phéng mit bang cho ngudi dan, chi phi xdy dung, chi phi hoa
hdng méi gidi, gid tri cic hop dong ky két véi nha thau, dbi tic vé tu van va thi cong cdc cong
trinh xay dung trong du 4n. C4c khoan tién dén b, hd tro giai phéng mit bang duoc xic dinh
dua trén khung gid dat theo quy dinh cia UBND Tinh noi ¢6 du dn. Tuy nhién cdc dy 4n kinh
doanh bat dong san ctia Cong ty BCC thuong 1a cic du dn ciia Cong ty me dd hoan thanh co s&
ha tAng va c¢6 quy hoach chi tiét theo quy dinh ctia phdp luat chi phi vé dat tuong d6i hop 1y va
thoi gian thuc hién dy 4n duogc rit ngan hon so véi cc chu dau tu khéc.

Chi phi xay dung chiu nhiéu anh huéng boi su bién dong gid ca vat liéu xdy dung nhu sat,
thép, xi mang. Trong nam 2007, 2008 do tinh hinh kinh té thé gidi c6 nhiéu bién d6i khé luong
nén gid ca vat liéu xdy dung trén thi truong ciing bién dong ting dot bién anh huong rat nhicu
d6i voi cdc doanh nghiép hoat dong trong linh vuc thi cong xdy ldp. Nhitng dién bién cua thi
truong vét liéu xay dung nhu trén nhanh chéng tic dong dén gia ca nguyén liéu dau vao, dy
chi phi du tu xdy dung 1én cao, anh huong dén két qua hoat dong kinh doanh ciia Cong ty.

Co ciu chi phi

Cong téc tai chinh tai Cong ty duoc quan 1y chit ché. Hang thang viéc kiém tra, kiém sodt ting
giam céc chi phi da dugc xdy dung va thiét 1ap boi ké todn truong dya trén ngan sich chi phi
da duoc xay dung, thiét 1ap hoan chinh va thich hop nhat dé kip thoi phat hién, tim ra nguyén
nhan va diéu chinh ngay khi c6 chi phi ting khéng hop 18. Bén canh d6 cong tic quan tri tai
chinh ludn phén tich va ddnh gid sy anh hudng cua céc loai chi phi. Hon nita cong téc kiém
tra, kiém sodt tai cdc don vi truc thudc ludn duoc tang cuong, chu dong diéu phéi, luan chuyén
trong kinh doanh nhdm muc dich tiét kiém va tranh lang phi v6n, han ché rui ro va cé thé ddp
g kip thoi nhu cau vé von.

Cong tac quan 1y chi phi tét, chit ché di gép phan ting hiéu qua st dung ngudn von, ning cao
tinh canh tranh so voi cac doanh nghi€p cung nganh.

Ty trong cac khoan muc chi phi ciia Cong ty BCC so véi doanh thu thuin cung cip hang
héa va dich vu:
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Don vi tinh: triéu dong

- Nim 2007 Niam 2008 9 thang dau/2009
Stt Yeéu to chi phi Gid tri |%/doanh | ... . |%/doanh | ... . |%/doanh
: thu : thu : thu

1 (Gid vén hang ban 189.475 | 83,86%| 209.080 88,04%| 164.443| 84,74%
2 |Chi phi ban hang
3 (Chi phi quan 1y doanh nghiép | 5.635| 2,49% 4.7000 1,98%  3.726] 1,92%
4 (Chi phi tai chinh 471 0,02% 137, 0,06% 245 0,13%
5 (Chi phi khéc 50| 0,02% 87 0,04% 500 0,02%

Cong 195.207| 86,39%| 214.004] 90,12%| 168.464] 86,81%

(Ngudn: bio cdo tai chinh kiém todn nam 2007, 2008 va bdo cdo tai chinh 9 thang dau 2009 ctia Cong ty).

— Ty 1¢ chi phi/doanh thu thuan cta Cong ty qua cdc nim bién d6i theo xu hudng giam dan lan
lugt qua cidc nam 2006 1a 92,14%, nam 2007 1a 86,39%. Tuy nhién ndm 2008 ty 1¢ nay cling
khé cao trén 90% do cic nguyén nhan chu yéu sau:

e Viéc mo rong xuong gia cong két cAu thép giai doan 2 trong nim 2008 dd gép phan lam

tang chi phi.
Mot s6 dy 4n dang trong qua trinh dau tu xay dung nén phat sinh chi phi dau tu.

Gid ca cdc yéu td dau vao ciia Cong ty bao gdm chi phi x4y dung trong nim 2008 ciing
tang cao hon cdc nam trudc do ty 1 lam phét cta nén kinh té ting tir 12,63% nam 2007
1én 19,89% nim 2008. Sy ting gid ca ciia cdc loai vat liéu xdy dung nhu xi ming, sat
thép... lam chi phi cua cac cong trinh x4y dung cling tang theo.

Viéc kiém sodt t6t chi phi quan 1y doanh nghiép trong tinh hinh kinh té khé khan nam 2008 da
g6p phan mang lai hiéu qua hoat dong ciia Cong ty.

Trong 9 thiang dau nam 2009 rd rang nhan thay ty 1& gid von hang ban vin cao so v&i nim
2007 mot phan do anh hudng suy thodi kinh té va khing hoang tai chinh tién t& 1am gid ca vat
tu ting cao dong thdi do canh tranh gay git nén gid triing thau dbi véi céc cong trinh xay dung
ty 1¢ 1ai khong con cao nhu nhitng nam trude day (ty 1€ 1ai chi tir 5-7% gié tri cong trinh).

Trong thoi gian téi Cong ty s& tiép tuc cat giam tdi da cdc chi phi, ting ning suat lao dong,
tang doanh thu trong tat ca cdc linh vuc kinh doanh nham dat hiéu qua kinh té cao.

5.6. Trinh d¢ cong nghé

Trong qué trinh hinh thanh va phat trién, Céng ty ludn quan tim dén viéc dao tao ddi ngii cdn
b thi cong cong trinh c¢6 nhiu kinh nghiém, c6 trinh d6 quan 1y, t6 chuc thi cong, k¥ thuat thi
cong, ham thich hoc héi va tim huyét véi nghé. Cong ty thudng xuyén t6 chirc cdc khda hoc,
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hoi thao chuyén dé vé céc linh vyc thi cong, quan 1y chét lugng cong trinh, an toan lao dong. ..
nham ning cao kién thirc cho cin bo céng nhan vién. Trude khi thi cong nhiing cong trinh
trong diém, cong ty thuong to chirc hoi thao, gép ¥ cho céc don vi thi cong ciia minh dé dé ra
phuong 4n, bién phap to chirc thi cong hop 1y nhat, tdi uru nhat va ¢dam bao hiéu qua kinh té.
Mat khac Cong ty ludn chu trong dén viéc dp dung khoa hoc k¥ thuat méi, hién dai vao trong
diéu hanh, quan 1y va thi cong céc cong trinh.

— Viéc 4p dung cic phuong phdp thi cong méi voi cong nghé tién tién da gitp cong ty thi cong
cdc cong trinh dat chat luong cao va da dang.

— Céc mdy méc thiét bj diing trong thi cong x4y dung va ding trong san xuét gia cong két cau 1a
nhiing thiét bi dong b, hién dai, dem lai nang suat va hidu qua cao trong san xut va thi cong.
Tuy nhién Cong ty khong ngimg trang bi thém cdc mdy méc, thiét bi chuyén dung nhét 1a céc
thiét bi chuyén diing trong thi cong cic cong trinh nha cao ting dé ddp tmg nhu ciu dich vu
cao dc vin phong cho thué va céc khu chung cur cao cap. Nham nang cao chat luong san pham
va riit ngén dugc tién do thi cong, sém dua cic cong trinh vao khai thic dem lai hiéu qué kinh
té cho don vi.

— Hoan thién cong trinh voi nhiéu chung loai vat liéu hién dai c6 quy trinh thi cong ddm bao chét
lugng va my thuat cong trinh.

5.7. Tinh hinh nghién ciru va phét trién san pham méi

— San pham chinh cta Cong ty 12 cdc cong trinh x4y dung, cdc du dn dau tu kinh doanh bat dong
san, cdc san pham gia cong két cau thép, dich vu cho thué nha xudéng, nha ... do d6 viéc
nghién ciru phat trién san pham méi ciia Cong ty tap trung vao cic diém sau:

e  Véi thé manh sin c6, Cong ty tiép tuc tham gia ddu thau va thuc hién thi céng céc cong
trinh dan dung va cong nghiép nhu: Nha xudng, chung cu, cdc cong trinh cép thodt nudc,
try s& 1am viée, ha tang khu cong nghiép, khu du lich...ma céng ty dang c6 nhiéu uy tin
do cic cong trinh Cong ty thuc hién dd dwoc chu dau tu danh gid cao vé chét luong, my
thuat. Cong ty tiép tuc nghién ctru va 4p dung nhitng k¥ thuat thi cong tién tién nhat nham
giam thoi gian thi cong, giam chi phi san xuit ma van dam bao chét lugng cong trinh.
Cung vé6i sy phat trién cta ca nudc, nhu cau xay dung cdc cong trinh cong nghiép céc cao
¢ van phong, cdc chung cu cao tang s& ting cao trong thoi gian téi, Cong ty ciing da va
dang chuén bi nhan luc, tai lyc dé tham gia thi céng vao linh vuc nay c6 nhiéu tiém ning
va nhiéu dy 4n dang duoc trién khai tai Binh Duong.

e Dbi voi linh vuc kinh doanh bat dong san, Cong ty s& tip trung nghién ctru trong khiu
quy hoach, thiét ké, thi cong nham dua ra nhiéu loai san pham nha &: chung cu cao cip,
biét thy cao cép, can ho véi chat lugng tdt nhat, tién nghi, sang trong, an ninh, moi trudng
lanh manh vofi dién tich khudn vién, cdy xanh 16n cling v6i cdc khu dich vy phuc vy nhu
cau cudc sdng, giai tri ciia cuw dAn mot cach tién ich nhat; mo rong ddi twong khach hang
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5.8.

5.9.

tir nguoi ¢6 thu nhap thip dén ngudi c6 thu nhap cao.

e Ddi véi linh vyc gia cong két cdu thép, Cong ty ting cudng va mo rong xudng gia cong
cdc mat hang két cau thép dé cung cip céc san pham du ching loai, tiéu chuan phuc vu
cdc cong trinh x4y dung do cong ty nhan thau va truc tiép dau tu. Tap trung nghién ctru
dau tu cdc san pham VLXD khac nhu bé tong du tng luc, két ciu thép cuong do....

Tinh hinh kiém tra chit lwong san pham/dich vu

Vé quan 1y chét lwong cong trinh: duy tri theo huéng phét trién voi chat lugng san pham duoc

dat 1én hang dau, cung cip cho khich hang nhimg san pham c6 chit luong tét, tao uy tin cho
khach hang. Thyc hién xdy dung theo quy hoach, thuc hién gidm sét, kiém tra va nghiém thu
theo diing quy pham, ddam bao chat lugng nha &, cong trinh. Do nhiing bién phdp quan 1y
nghiém ngit va chu dong trong viéc dam bao vat lidu day du kip thoi dén tan cong trinh (do
céc nha cung cap uy tin va lau ndm) véi viée to chic gidm sat ctia chu dau tu va tu van gidm
sat, tir d6 tat ca cic cong trinh déu thi cong diing tién do, ding chat luong, diing thiét ké. Diéu
dé da ching minh céc dy dn khu dan cu va céc cong trinh xay dung cong nghi¢p dam bdo tiéu
chuan chét lugng.

Vé nghiém thu cdng trinh: trong qu4 trinh thi cong, ngoai Ban chi huy cong trinh ludn tic truc
chi dao Cong ty con moi ky su ctia don vi gidm sét tién hanh truc tiép gidm st tai hién trudng,
nghiém thu timg b phan, timg hang muc va nghiém thu hd so hoan cong cdng trinh. Sau khi
nghiém thu so bd dugc thdng qua, chi dau tu, don vi gidm sit va nha thau cing tién hanh
nghiém thu. Sau khi nghiém thu dat yéu cau s& moi cdc ban nganh lién quan cta Nha nudc tién
hanh nghiém thu hoan c6ng, toan bo cong trinh chi dugc ban giao sau khi nghiém thu dat yéu
cau.

Hoat dong Marketing

Thuong hiéu BCC Co duogc xay dung trén nén tang chat luong, uy tin va tinh tham my cao
trong timg du 4n dau tu ma Cong ty da thyc hién. Nhitng cam két vé chat lwong san pham va
loi ich thuc té timg mdi cong trinh do Cong ty 1am chu dau tu hodc di thi cong 1a cong cu tiép
thi hiru hiéu nhét dén khach hang va cac ddi tic cia Cong ty.

San pham va chinh sich vé gid ca, phuong thirc thanh todn: Cong ty ludn chi trong vao viéc
nang cao chat lugng san pham, da dang héa san pham dé mang dén cho khach hang nhiing san
pham c6 chét lugng cao, gid ca hop 1y va phuong thire thanh todn linh hoat ddp tng nhu cau
vé nha & cho moi dbi twong khach hang.

Hé thdng phan phdi: Céc san pham gia cong két ciu thép s& dugc phan phdi truc tiép cho céc
cong trinh va tai noi san xudt khi c6 yéu cau cua khach hang tir xudng san xuat ciia Cong ty.
Péi vé6i kinh doanh bat dong san Cong ty phan phdi tryc tiép tai vin phong Cong ty va céc to
chtrc méi gioi bat dong san. Thong qua viéc phan phéi nay, khach hang s& nhan duoc su hd tro
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tryc tiép trong viéc tu van vé ky thuat, phdp 1y ctia cdc san pham Cong ty, vé cic chinh sich

khuyén mai, hau mai do vady ma hau hét cic san pham cia Cong ty déu dén truc tiép tdi nguoi

tieu dung.

— Hién tai Cong ty BCC c6 t6 phu trach vé Marketing va hoat dong Marketing van dugc duy tri
va 12 bd phan khong thé tach roi cia phong kinh doanh. Céng ty BCC ciing chii trong dén van
dé quang cdo, quang ba thuong hiéu hinh anh cia BCC Co qua bdo chi, Website..

5.10. Nhin hiéu thwong mai, diing ky phat minh sang ché va ban quyén

— (Cong ty C6 phan Xay dung va Giao théng Binh Duong dang trén con duong ciing c¢b thuong
hiéu BCC.Co cho linh vuc hoat dong thi cong xay lép va kinh doanh bét dong san. Tung budc
hinh thanh mot Coéng ty manh trong linh vuyc thi cong xay lap va phan phdi cdc san pham bat

dong san trong pham vi ca nudc.

5.11. Céc hop dong 16m da dwoc ky két va dang dwoc thue hién

Hop dong dau ra thuc hién trong nim 2008

a.
Stt | Hop dong Gia tri (d6ng) Péi tac Thuec hién
1 16/2008/HDXD, 37.026.000.000 |Cong ty TNHH SPG VINA XD NX SPG VINA
2 30/2008/HDXD  5.468.060.000 Becamex IDC Corp XD van phong KLH
3| 10/2008/HPXD| 7.809.698.351 | COne ty TNHH Appiled XDNX Appiled
Technology Precision Technology Precision
4 41/HbXD/2007 13.707.962.400 Cong ty TNHH DIM Xay dyng nha xuong DIM
5 42/HDbXD/2007 13.266.339.900 Cong ty TNHH DJS Xay dung nha xudéng DJS
6 40/HbXD/2007 19.714.028.400 Cong ty TNHH DJV Xay dung nha xudéng DJV
7 01/HbXD/2008| 7.810.110.000 | Cty TNHH Seeberger VN Xay dung nha xuong
8 24/HDXD/2008 27.975.337.000 Becamex IDC Corp Khu nha ¢ CN
Dai coc, ting ham phan
9 | 364/HDXD/2008| 27.536.153.000 Becamex IDC Corp khung Block H
b. Hop dong dau vao
Stt Hop dong Gia tri (dong) Déi tac Thue hién
1 | 49/H DXD-QV/08 | 3.205.922214|  Cty TNHH Qudc Viét HE thong cap nguon,
chi€u sang
2 | 160/08/KHKD | 6.603.300.000 | Cty CP béténg 620 Chau Thei | C°¢,08t0ne ot thép
cau vanh dai 4
) L xpia H¢ théng c?ip nguén,
3 | 19/H bKT-QV/08 | 3.108.986.667 Cty TNHH Quodc Viét chidu sdng DIV
4 202/HD/2008 1.048.320.000 | Cty TNHH XD Phuc Cuong Khoan coc nhoi
5 139/HDKT/DT 1.394.804.880 Cty TNHH Diing Tién Mua cau thap
HCO0809 Cty TNHH SX Tu Bang Dién r gia i .
6 001/HPKT 1.069.946.856 Vié t Hung Tu dién diéu khién
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¢. Céc cong trinh thi cong va cac dw an bat dong san Cong ty da, dang va sé thue hién

Céc cong trinh thi cong tiéu biéu nim 2008

Cong trinh : Nha xwéong SPG VINA

SPG VINA CO., LTD

+ Vi tri: Khu cong nghiép My Phuéc 3, huyén Bén Cét, tinh Binh Duong

+ Qui mo dy dn : 30.667 m®. trong d6
% Nha xudéng : 6.480 m*
< Nha van phong 0 2.592m?2
< Nha xe : 492 m?2
< Can tin : 450 m2
% Cong trinh phu : 323 m’
+ Gié tri thi cong : 37.026.000.000 dong.
+ Thot gian khoi cong : Thang 09/2008
+ Thoi gian hoan thanh : Thang 03/2009
+ Chu dau tu : Cong ty TNHH SPG VINA.

+ Don vi thiét ké& thi cong : Cong ty Co phan Xdy dung va Giao théng Binh Duong.
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Cong trinh : Nha xuéng APPLIED TECHNOLOGY PRECISION

+ Vi tri: Khu cong nghiép My Phuéc 3, huyén Bén Cét, tinh Binh Duong

+ Qui md dy 4n : 10.000 m>. trong d6
% Nha xuong : 5.670 m*
< Nhavanphong : 296 m’
% Nhaxe,nhabiové: 164 m’
% Can tin : 200 m’
% Hb nudc ngdm . 60 m’
+ Gid tri thi cong : 7.809.698.351 dong.
+ Thoi gian khoi cong : Thang 06/2008
+ Thoi gian hoan thanh : Thang 12/2008
+ Chu dau tu : Cong ty TNHH APPLIED TECHNOLOGY PRECISION.
+ DPon vi thiét ké : Cong ty C6 phan X4y dyng va Giao thong Binh Duong.
+ Don vi thi cong : Cong ty C6 phan Xay dung va Giao thong Binh Duong.

Cong trinh : Nha xuéng Cong ty TNHH Seeberger Viét Nam
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+ Vi tri: Khu cong nghiép M§ Phudc 1, huyén Bén Cat, tinh Binh Duong

+ Qui md dy an -10.031 m*. trong dé
< Nha xuong . 1.500 m?
% Nhavanphong : 420 m’
% Nha xe, nha bao vé: 189 m2
<+ Can tin ;208 m’
< Nha v¢ sinh : 56 m2
% HOnuwécngam  : 120 m2
+ Gid tr thi cong :7.810.100.000 dong.
+ Thoi gian khoi cong : Thang 01/2008
+ Thoi gian hoan thanh : Thang 07/2008
+ Chu dau tu : Cong ty TNHH Seeberger Viét Nam.
+ DPon vi thiét ké : Cong ty C6 phan X4y dyng va Giao thong Binh Duong.
+ Don vi thi cong : Cong ty C6 phan Xay dung va Giao thong Binh Duong

Cong trinh : Nha xuwéng DJV

INWVESTOR : DJWV LTD,. CTo.

+ Vi trf: khu cong nghiép My Phudce 3, huyén Bén Cét, tinh Binh Duong

+ Qui m6 du 4n : 26.618 m”. trong d6
% Nha xudéng : 3.937.5m’
< Nha van phong : 1.179.5m2
< Nha nghi : 924 m2

< Nha xe, nha bao vé: 180 m2

% Cin tin : 168 m>
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7

% Nha vé sinh

% HO nuée ngﬁm
+ Gié tri thi cong

+ Thot gian khoi cong
+ Thoi gian hoan thanh
+ Chu dau tu

+ Don vi thiét ké

+ Don vi thi cong

296 m>

150 m*
: 19.714.028.400 dong.
: Thang 12/2007
: Thang 07/2008
: Cong ty TNHH DJV.

: Cong ty C6 phan Xay dung va Giao thong Binh Duong.

: Cong ty C6 phan Xy dyng va Giao théng Binh Duong

Cong trinh : Nha xwéng DJM

+ Vi tri: khu cong nghiép My Phuéc 3, huyén Bén Cét, tinh Binh Duong

+ Qui m6 du an

% Nha xuong

% Nha van phong
< Nha nghi

< Nha xe

< Can tin

% Nha vé sinh

< Nha bao vé

% Hb nudc ngdm
+ Gié tri thi cong

+ Thot gian khoi cong

+ Thoi gian hoan thanh

: 13.309 m™. trong d6
: 2.371.5m’
616 m2
330 m2
100 m2
70 m?
94 m’
21 m2
150 m’

: 13.707.692.400 dong.
: Thang 12/2007
: Thang 07/2008
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+ Chi dau tu : Cong ty TNHH DIM.
+ Pon vj thiét ké : Cong ty C6 phan Xay dung va Giao thong Binh Duong.
+ DPon vi thi cong : Cong ty C6 phan Xy dyng va Giao théng Binh Duong

Cong trinh : Nha xwéng DJS
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+ Vi tri: khu cong nghiép My Phudc 3, huyén Bén Cét, tinh Binh Duong

+ Qui m6 du 4n : 13.309 m>. trong d6
% Nha xuong : 2.146 m*
< Nhavanphong : 360m2
< Nha nghi : 300 m2
< Nha xe : 100 m2
+ Can tin : 200m’
% Nha vé sinh : 74 m’*
< Nha bao vé : 21 m2
% Hb nudc ngdm : 150 m*
+ Gi4 tri thi cong : 13.266.339.900 dong.
+ Thoi gian khoi cong : Thang 12/2007
+ Thoi gian hoan thanh : Thang 07/2008
+ Chu dau tu : Cong ty TNHH DJS.
+ DPon vi thiét ké : Cong ty C6 phan X4y dyng va Giao thong Binh Duong.
+ Don vi thi cong : Cong ty C6 phan Xay dung va Giao thong Binh Duong
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Cong trinh : Nha xuwéng ECS - ELECTRONICS VIET NAM

+ Vi tri: Khu cong nghiép M§ Phuéc 3, huyén Bén Cit, tinh Binh Duong

+ Qui mo du an ©9.900 m>. trong dé
< Nha xuong : 2,406 m*
< Nhavanphong : 602 m2
< Nha nghi : 310 m2
< Nha xe : 406 m2
+ Nha vé sinh : 193 m’
% Nha bao vé : 24 m2
% HOnuéc ngdm 120 m*
+ Gid tri thi cong : 10.850.000.000 dong.
+ Thoi gian khéi cong : Thang 04/2007
+ Thoi gian hoan thanh : Thang 10/2007
+ Chu dau tu : Cong ty TNHH ECS - Electronics Vi¢t Nam.
+ Pon vi thiét ké : Cong ty Co phﬁn Xay dung va Giao thong Binh Duong.
+ Don vi thi cong : Cong ty C6 phan Xay dung va Giao thong Binh Duong
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Cong trinh : Nha xwéng IMG HJELLEGJERDE (VIET NAM)

+ Vi tri: Khu cong nghiép My Phuéc 3, huyén Bén Cét, tinh Binh Duong

+ Qui mé du 4n : 19.950 m?. trong d6
% Nha xuong 12,112 m?
< Nha van phong : 550 m2
< Nha xe : 355 m2
< Can tin : 477 m?
<+ Nha vé sinh : 90 m’
< Nha bao vé : 30 m2
% Hb nudc ngdm : 250 m*
+ Gid tri thi cong © 19.700.000.000 dong.
+ Thot gian khoi cong : Thang 03/2007
+ Thoi gian hoan thanh : Thang 09/2007
+ Chu dau tu : Cong ty TNHH IMG HJELLEGJERDE (VIET NAM).
+ Don vj thiét ké : Cong ty C6 phan Xay dung va Giao thong Binh Duong.
+ Don vi thi cong : Cong ty C6 phan Xy dyng va Giao théng Binh Duong
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Cong trinh : Cong trinh Trung tam thwong mai khu lién hgp

TRUNG T.AM THUWONG MAT KHU LIEN HOF

i ’/.- I"'“"“m lll-"l"llﬂlu =
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+ Qui mé du 4n - 4.770 m*.

+ Gi4 tri thi cong : 7.659.000.000 dong.

+ Thot gian khoi cong : Thang 03/2007

+ Thoi gian hoan thanh : Thang 08/2007

+ Chu dau tu : Cong ty Dau tu va Phat trién Coéng nghiép Becamex IDC Corp.
+ Don vj thiét ké : Cong ty C6 phan Xay dung va Giao thong Binh Duong.

+ Don vi thi cong : Cong ty C6 phan Xy dyng va Giao théng Binh Duong

Cong trinh : Nha xwéng SOULGEAR VINA
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+ Vi tri: Khu cdng nghiép My Phuéc 3, huyén Bén Cét, tinh Binh Duong

+ Qui mé du 4n - 21.800 m>. trong d6
% Nha xudéng : 9.684 m’
< Nhavanphong : 1.540 m2
< Nha nghi : 511 m2
< Nha xe : 255 m2
% Can tin : 1.080m’
% Nha vé sinh : 378 m’
< Nha bao vé : 43 m2
% Hb nudc ngdm : 230 m*
+ Gia tri thi cong : 21.100.000.000 dong.
+ Thot gian khoi cong : Thang 07/2006
+ Thoi gian hoan thanh : Thang 02/2007
+ Chu dau tu : Cong ty TNHH SOULGEAR VINA
+ Don vj thiét ké : Cong ty C6 phan Xay dung va Giao thong Binh Duong.
+ Don vi thi cong : Cong ty C6 phan Xy dyng va Giao théng Binh Duong

Cong trinh : Nha xwéng YOKOHAMA TYRE VIET NAM

Lk
- Li |I.|:
.

L Lhn
L pre=

+ V1 tri: Khu cong nghiép Viét Nam - Singapore, huyén Thuan An, tinh Binh Duong
+ Qui m6 dy 4n :29.875 m’. trong d6

% Nha xuong : 12,084 m*
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< Nha xe

< Can tin

% Nha vé sinh

< Nha bao vé

% HO nuéc ngdm
+ Gia tri thi cOng

+ Thoi gian khoi cong
+ Thoi gian hoan thanh
+ Chu dau tu

+ Don vi thiét ké

+ Don vi thi cong

% Nha van phong

1.038 m2
172 m2
208 m*

56 m*
18 m2

120 m?
© 22.338.560.000 dong.
: Thang 10/2006
- Thang 05/2007

: Cong ty TNHH YOKOHAMA TYRE VIET NAM
: Cong ty C6 phan Xay dung va Giao thong Binh Duong.

: Cong ty C6 phan Xy dyng va Giao théng Binh Duong

Cong trinh : Nha xwéng NOVA VIET NAM

+ Qui m6 du an

< Nha xuong

< Nha van phong
< Nha kho

< Nha xe

< Nha dién

< Nha v¢ sinh

.:hsc

+ Vi tri: Khu cong nghiép My Phudc 2, huyén Bén Cit, tinh Binh Duong

: 40.000 m”. trong d6
: 11.551 m?
2.160 m2
336 m2
150 m2
72 m?
74 m*
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< Nha bao vé : 31 m2

% Hb nudc ngdm : 150 m*
+ Gié tri thi cong : 22.450.000.000 dong.
+ Thot gian khoi cong : Thang 04/2005

+ Thoi gian hoan thanh : Thang 11/2005

+ Chu dau tu : Cong ty TNHH NOVA VIET NAM

+ Don vj thiét ké : Cong ty C6 phan Xay dung va Giao thong Binh Duong.

+ Don vi thi cong : Cong ty C6 phan Xy dyng va Giao théng Binh Duong

Dy an kinh doanh bét dong san do cong ty diu tw

Duw an Trung tam thwong mai va dich vu My Phuéc II (RICH LAND)
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+ Vi tri: Thi trAn My phudc, huyén Bén Cait, tinh Binh Duong
: 74.243 m”. trong d6

+ Qui md du an

% Nha Phd lién ké

<% Biét thy
+ Tong von dau tu
+ Thoi gian khoi cong
+ Thoi gian hoan thanh
+ Chu dau tu
+ DPon vj thiét ké

+ Don vi thi cOng

: 160 can

56 can

: 245 ty dong.

: Thang 10/2006
: Thang 12/2008
: Cong ty C6 phan Xay dung va Giao thong Binh Duong

: Cong ty C6 phan X4y dyng va Giao thong Binh Duong.

: Cong ty C6 phan Xay dung va Giao thong Binh Duong

Céc hop dong thi cong nim 2009

Stt Hop dong Gia tri (dong) Péi tac Thuec hién xay dung
1 | 01/2009/HDXD 420.862.786 | Cong ty TNHH S&J VN Tram dién
2 | 022000HDXD | 15773.727.139 |  CY TNHHNSE Nha xuéng
Engineering
3 | 03/2009/HDXD 7.409.479.000 Becamex IDC Corp Lao dam cau VD4
4 | 05/2009/HDXD | 13.414.516.000 Becamex IDC Corp Lao dam cau VD4
5 | 06/2009/HDXD 821.687.817 | COng ty INHH CN'ThOL |yt 0 phong
trang VN
6 07/2009/HBXD 922.599.000 Becamex IDC Corp Cho Hoa Loi
7 | 08/2009/HDXD 922.599.000 Becamex IDC Corp Cho Phi Chénh C
8 | 127/2009/HPXD | 40.300.000.000 | Becamex IDC Corp Khoan coc nhdi dai tra
Becamex Sunrise
9 | 137/2009/HDXD | 26.881.200.000 | Becamex IDC Corp | D&l €9¢; san ham, tuong
ham Becamex Tower

Céc cong trinh trong diém niam 2009

Cong trinh : Nha xuwéng NSE ENGINEERING
+ Vi tri: Khu cong nghiép Bau Bang, huyén Bén Cit, tinh Binh Duong
©9.990 m”. trong d6

+ Qui md du an

< Nha xudng

< Nha van phong

< Nha nghi

:2.250 m?
1 445,5 m>
:298.8 m’
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% Nhaxe Co132m?
% Can tin : 90m’
+ Nhabio vé L 14m?
% Hb nudc ngdm 120 m?
+ Gia tri thi cong 2 902,000 usd.
+ Thot gian khoi cong : Thang 03/2009

+ Thoi gian hoan thanh : Thang 08/2009

+ Chu dau tur : Cong ty TNHH NSE ENGINEERING
+ DPon vi thiét ké

: Cong ty C6 phan Xay dung va Giao thong Binh Duong.
: Cong ty C6 phan Xy dyng va Giao théng Binh Duong

+ Don vi thi cong

DU AN BECAMEX CITY CENTER
Khu Trung tdm d6 thi Becamex nim & géc phia Bac ctia nga tu Pai 16 Binh Duong va duong
30-4 tai phuong Phi Hoa, thi xa Thu Dau Mgt, tinh Binh Duong.
+ Qui m6 du an 161.223 mz, trong d6 bao g@)m cac han muc:
% Cao 6c vin phong Becamex tower
< T6 hop ciin hj cao cip SUNRISE

+ Cin ho cao cap New Horizon

K/
%

Nha phé thwong mai- dich vu & cin hd cao cip New star

% Cao 6c vin phong va khach san 5 sao- Galary
+ Chu dau tu: Cong ty Pau tu & Phat trién Cong nghiép ( BECAMEX IDC CORP)
+ Thot gian khoi cong: nam 2009

+ Thoi gian dy kién hoan thanh: nim 2015
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To hop can h§ cao cap Sunrise

T hop can hd Sunrise g@)m 4 block A,B,C va D cao tir 15 dén 21 téng.

— Tong dién tich san 12 58.000 m2 .

— Voén déau tu du kién 12 314 ty dong.
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— Thoi gian hoan thanh trong vong 3 nam.

— Tbng dién tich san kinh doanh 12 37.000 m?, gdm 540 cin ho ¢6 dién tich tir 50 m* dén 90 m*.

Céc toa nha duoc thiét ké véi trang thiét bi hién dai, tién nghi va an toan.

Ngay 22/04/2009 Cong ty di tién hanh khoi cong xay dung t6 hop can ho Sunrise, theo ké
+ Chu dau tu

hoach nam 2009 s& trién khai xdy dung toan by phan coc va ting ham cua 4 block A,B,C va D va
xay dung hoan chinh 2 block C va D nam 2010

: Cong ty Pau tu & Phit trién Cong nghiép ( BECAMEX IDC CORP)
+ Don vi thi cdong  : Cong ty C6 phan Xay dung va Giao thong Binh Duong

Cao oc van phong Becamex Tower

Toa nha van phong Becamex Tower cao 23 tang va mdt tang ham dé xe.

— Téng dién tich san 1a 50.000 m2.Tong dién tich san kinh doanh 1a 30.000 m’

— Tong chi phi du tu xay dung du kién: 426 ty dong
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— Téng chi phi dau tu xay dung du kién nam 2009: 91,7 ty dong

— Ngay 25/12/2008 Céng ty da khoi cong, du kién cong trinh hoan thanh cudi nim 2010.
+ Chu dau tu : Cong ty Pau tu & Phit trién Cong nghiép ( BECAMEX IDC CORP)
+ Don vi thi cdong  : Cong ty C6 phan Xay dung va Giao thong Binh Duong

Cin hd cao cip New Horizon cao 16 ting

Cin hd cao cip New Horizon cao 16 tang
— Tong dién tich san 12 13.000 m2 .
— Vén dau tu du kién 12 91 ty dong.

— Thoi gian hoan thanh: thang 02/2010.
+ Chu dau tu : Cong ty Pau tu & Phit trién Cong nghi¢p ( BECAMEX IDC CORP)
+ Don vi thi cong  : Cong ty C6 phan X4y dung va Giao thong Binh Duong
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Dy 4an kinh doanh bét dong san do cong ty dau tw nim 2009

Dy 4n phé thwong mai va thanh phé méi Binh Duong
Miu thiét ké 1
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MAiu thiét ké 3

e

+ Dia diém : Thanh phé méi, tinh Binh Duong
- 33.867m". bao gém 04 blocknha A,B,C,D
: 168 can

+ Qui mo6 du an
< Nha Pho lién ké
% Co s ha tang hoan chinh
+ Tong von dau tu

+ Thot gian khoi cong

+ Chu dau tur
+ DPon vj thiét ké

+ Don vi thi cong

: 691 ty dong.
: Thang 06/2009
+ Thoi gian hoan thanh duy kién : Thang 01/2011

: Cong ty C6 phan Xay dung va Giao thong Binh Duong
: Cong ty C6 phan X4y dyng va Giao thong Binh Duong.
: Cong ty C6 phan Xay dung va Giao thong Binh Duong

6. Bao cao két qua hoat dong san xuit kinh doanh trong 2 nim gin nhét
Tém tit mot so chi tiéu vé hoat dong san xuat kinh doanh cong ty trong 2 nim gin nhat
e Két qua hoat dong kinh doanh 2007, 2008 va 9 thing dau nam 2009 ctia Coéng ty BCC
Pon vi tinh: ngan dong _
Stt Chi tiéu Nim2007 | Nam200g | hongddu
1 | Tong gid tri tai san 200.763.905 | 170.138.525 | 234.393.088
2 | Doanh thu thuan. Trong dé: 225.949.146 | 237.470.389 | 194.066.294
- Doanh thu thuan bdn hang 1.271.768 4.734.564 75.368
- Doanh thu thuan tir hop dong xdy dung 158.704.769 | 179.305.128 | 193.990.926
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Stt Chi tiéu Nam2007 | Nam2003 | 2 thing diu
2009

- Doanh thu thudn kinh doanh bdt dong san | 65.972.609 |  53.430.697 -

3 | Loi nhudn gbp 36.473.692 | 28.390.819 29.622.764
4 | Loi nhuan hoat dong tai chinh 1.670.997 4.032.706 410.928
5 | Logi nhuan tir hoat dong kinh doanh 32.510.084 | 27.722.882 26.307.867
6 | Loi nhuan khéc 931.055 177.037 2.333.615
7 | Loi nhuan trude thué 33.441.138 27.899.919 28.641.482
8 | Loi nhuan sau thué 24.245.620 | 20.919.022 23.639.723
9 | Loi nhuén chua phan phbi 25.649.078 13.762.334 25.437.941
10 | Lai co ban trén c¢6 phiéu 4359 dong | 2.119ddng | 2.395 dong
11 | Ty 18 tra cd tirc bang tién/VDL 30% 20% -
12 | Ty 1é tra cb tic bang c6 phiéu/VDL - -

(Ngudn: bdo cdo tai chinh kiém todn nim 2007, 2008 va bdo cdo tai chinh 9 thing dau nim 2009 ciia Cong ty)
Nhitng nhan t6 dnh huéng dén hoat dong sin xuit kinh doanh ciia cong ty trong nim
bao cao
Téng gid tri tai san ciia Céng ty BCC nim 2008 giam 30,6 ty dong so véi ndam 2007. Trong d6

tai san luu dong giam 43,3 ty dong, tai san dai han tang 12,7 ty dong. Tai san luu dong giam chi

yéu l1a dung tién mat dé thuc hién viéc tam ng ¢d tire nam 2008 cho ¢ dong 12%, thanh todn céc
khoan ng ngan sich Nha nudc theo ludt dinh (tién mat va tién giri ngén hang giam 81,7 ty dong so
v6i dau nam 2007). Hang ton kho tiang 29 ty dong va cdc khoan phai thu ngan han ting 8,9 ty
dong. Trong nim 2008 Cong ty BCC di ban giao va hach todn doanh thu nhiéu cong trinh da thuc
hién tir nam 2007 do vay khoan nguoi mua mg tién trude giam 16,6 ty dong so voi thoi diém cubi
nam 2007.

Doanh thu nam 2008 ting 5% so véi nam 2007 (tang 11,5 ty dong) 1a mot ¢b gang rat 16n
trong tinh hinh khé khin dbi v6i nganh xdy dung trong niam 2008. Doanh thu hoat dong tir hoat
dong thi cong xay dung van 1a chu lyc véi déng gép 75,5% trén doanh thu va doanh thu tir hoat
dong kinh doanh bat dong san ciing chiém ty 1¢ cao 22,5% nhung so v&i nam 2007 van giam 6,7%
1a do hoat dong kinh doanh bat dong san trong nam 2008 gip nhiéu bét lgi do thi truong déng
bang.

Doanh thu nim 2008 mic du van ting so v6i nim 2007 nhung lgi nhuan gép nim 2008 giam
nhiéu so v&i nam 2007 (giam khoan 8 ty dong so v6i nam 2007) do chi phi ting cao (gid ca vat tu
hang héa nhu : xi méang, sat thép, nhan cong...ting cao) dong thoi kinh doanh trong giai doan canh
tranh vé& gia thau xdy dung cho nén anh hudng rat 1on dén két qua loi nhuan sau thué nim 2008
giam so véi nam 2007, lgi nhudn sau thué 2008 1a 20.919.021.919 dong so v6i nam 2007 1a
24.245.619.564 dong.

Lai co ban trén ¢ phiéu qua cdc nim: 2006 1a 3.621 ddng/co phiéu, nim 2007 1a 4.359
dong/cod phiéu va nam 2008 1 2.119 dong/cd phiéu. Lii co ban c¢6 chiéu hudng ting qua cic nam
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tuy nhién do tinh hinh kinh té khong thuan loi trong nim 2008 anh hudng dén hau hét cic doanh
nghiép kién ldi co ban trén c6 phiéu khong cao trong nam 2008.

7. Vi thé ciia cong ty so véi cac doanh nghiép khic trong ciing nganh

Vi thé ciia cong ty trong nganh

Quy md tai san, von, doanh thu va loi nhuan ctia Cong ty BCC so véi cdc doanh nghiép hoat

dong cung nganh nhu sau:

Don vi tinh: tri¢u dong

S CT CP CT CP CT CP CT CP
T Hang muc XD:& K{) XD& GT Xﬁy:i s KD\& PT
T : : Dia oc Hoa Binh So5 Binh

Binh (HBC) | Duwong (SC5) Duwong

1. | Tong tai san 1.225.520 170.139 | 1.214.501 | 860.526

2. | Vén diéu 1& 151.195 98.720 103.200 |  100.000

3. | Vébn chu sé hitu 540.027 117.091 179.565 |  142.097

4. | Doanh thu thuin 693.247 237.470 824.506 | 524.110

5. | Loi nhuan tir hoat dong KD 16.200 27.723 33.487 45.223

6. | Loi nhuan trudc thué 15.251 27.900 40.663 73.727

7. | Loi nhuan thuin 12.542 20.919 34.905 52.860

8. | Loi nhuan thuan/Vén diéu 18 8,30% 21,19% 33,03% | 52,86%

9. | Loi nhuén thudn/Vén chu s hiru 2,32% 17,86% 19.44% |  37,20%

(Nguén: bdo cdo tai chinh hop nhat da kiém todn nam 2008 ciia cdc don vi trén website SGD
Chitng Khodn va bdo cdo tai chinh kiém todn ciia Cong ty TDC va Cong ty BCC).

Nhu vay nhin bang so sanh trén, vé tong tai san, von di€u 1¢, von chu s¢ hitu cia Cong ty

BCC déu nho hon cdc cong ty kinh doanh trong linh vic x4y ldp va bat dong san. Tuy nhién xét vé
hi€u qua hoat dong thi chi ) loi nhuan sau thué/vén chu sé hitu, loi nhuan sau thué/vén diéu 1€
ctia Cong ty BCC r6 rang 1a dat két qua kha quan nhét 1 trong giai doan tinh hinh kinh té tai chinh

kho khan thoi gian qua.

Trién vong phat trién cia nganh

— Theo Tong cuc thdng ké nam 2008 kim ngach hang héa xuit khau dat 62,7 ty USD, kim ngach
hang héa nhap khau dat 80,7 ty USD, nhap siéu 18 ty USD ting 26,8% so v6i mirc nhap siéu
nam 2007 va bang 28,8% tong kim ngach hang héa xuat khau. GDP nim 2008 theo gid so
sanh 1994 dat 489,8 nghin ty ddng ting 6,18% so v&i nam 2007, trong d6 khu vuc ndng
nghi¢p va thuy san tang 4,07%, cong nghi¢p va xay dung tang 6,11%, dich vu tdng 7,18%.

— Tong san pham trong nuéc (GDP) quy 1/2009 udc tinh ting 3,1% so véi cung ky nam 2008,
bao gom khu vuc nong, 1am nghiép va thily san ting 0,4%; khu vuc céng nghiép va xdy dung

tang 1,5%; khu vuc dich vu tang 5,4%.
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— Trén co s két qua da dat duoc trong quy /2009 va tinh téi nhing thun 1oi, khé khin cta nén
kinh té tir nay dén cudi nam, c6 thé dy bdo mot sd chi tiéu kinh té-xa hoi chii yéu ca nam 2009
nhu sau: Téng san pham trong nudc (GDP) ting 4,8 - 5,6%; gid tri san xuat cong nghiép
ting 4,6 - 6,1%; gi4 tri san xuat ndng nghiép ting 2.5 - 4,5%; tong muc ban 1é hang hod va
doanh thu dich vu tiéu diing theo gid thuc té ting 15 - 18%; kim ngach hang hod xuit khau dat
56 - 58 ty USD; kim ngach hang ho4 nhap khau dat 63- 65 ty USD. (nguon: bdo cdo ciia tong
cuc thong ké)

— Thi trudng bat dong san: nam 2008 tdc do tang truong kinh té dat 6,13%, dau tu nudc ngoai
tang manh vao Viét Nam theo ) liéu théng ké caa BO ké hoach va dau tu duoc cong bd tinh
dén 19/12/2008 ca nude da thu hiit duge 64,011 ty USD vén dau tu dang ky bao gdm ca cip
méi va ting von ting 199% so v4i nam 2007. Trong d6 c6 rat nhiu du dn phit trién co sé ha
tﬁng va kinh doanh bat dong san hira hen s€ tao dong luc rat 16n dé thi truong bat dong san hoi
phuc va phat trién trong giai doan sdm nhét.

— 4 thang dau nam 2009 chi s6 gi4 tiéu ding so véi thang 12 nam 2008 tang 1,68%, Ching ta cé
thé nhan dinh trong tuong lai khi lam phét duoc kiém soét thi mirc do ting truéng kinh té dat
ra tir 4,8% - 5,6%/mam cua Viét Nam theo cdc nha phan tich danh gid s& tao diéu kién thuan
loi cho cdc doanh nghiép vuot qua giai doan khé khin hién nay va tiép tuc phat trién. Nhu
vay, c6 thé néi su phat trién lac quan cua nén kinh t& Viét Nam s& c6 anh huodng tich cuc dén
su phdt trién ctia nganh x4y dung: kinh doanh vat liéu xay dung, kinh doanh bt dong san, nha
&, van phong cho thué... néi chung va hoat dong kinh doanh ctia Cong ty C6 phan X4y dung
va Giao thong Binh Duong néi riéng.

— MOt nguyén nhin quan trong nita dé thi truong bat dong san s& 4m 1én 1a thuc té hién nay nhu
cau vé bat dong san vén ting, thi truong con nhiéu tiém nang phat trién nhung ngudn cung lai
han ché, nhat 1a d6i v6i can hd cho nguoi ¢6 thu nhap trung binh va thap, cdc trung tim mua
sdm, cdc do thi moi theo md hinh Phi My Hung. Bén canh d6 cic t6 chuc tin dung dang tich
cuc danh nhitng chuong trinh vu dii vé thoi han ciing nhu 13i suit cho nhu cau vay mua nha
cua khach hang.

— Miat khic, hién c6 khoang 100.000 Viét kiéu c6 nhu cAu gdi tién vé mua nha va s¢ hitu nha
trong nudc. Vi vay, khi cdc quy dinh cho Viét kiéu va ngudi nudc ngoai mua nha dat trong
nudc dugc noi 16ng hon thi thi truong bat dong san tai Vi¢t Nam s€ lai cang duoc kich cau
manh hon.

Panh gia vé sy phit hop dinh huwéng phat trién ciia cong ty véi dinh hwéng ciia nganh,
chinh sach cia Nha nwéc.

— V& hoat dong kinh doanh bat dong san: Nhu nhiéu chuyén gia du béo, thoi gian toi ddy, thi
truong bat dong san cao cap cta Viét Nam sé& 1a dich nhdm ctia nhiéu nha dau tu. Dic biét, s&
¢6 nhiéu nha dau tu tim kiém co hoi dau tu vao thi truong bat dong san tai TP.HCM, Ha Noi
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va cdc Tinh lan can nhu d4 xay ra trong thoi diém nim 2007. Nhimng dy bdo nay déu dya trén
nhitng phén tich nhu cau cia thi truong va xu huéng dau tu vao bat dong san & Viét Nam
trong ngan han.

— Vé hoat dong thi cong xdy dung: Tiép tuc nang cao chat lugng doi ngil ky thuat ciia Cong ty,
mo rong hudng hoat dong xay dung sang linh vuc x4y dung nha cao tdng va cic cong trinh k¥
thut cao. Véi tdc do tang truong kinh té nhu hién nay va dau tu nudc ngoai ngiy cang dd
manh vao Vi¢t Nam cong thém chinh sach cho nguoi nudc ngoai dugc mua nha tai Vi¢t Nam
s€ lam cho thi truong bét dong san 4m 1én dic biét 1a can ho chung cu cao cép, céc trung tam
thwong mai, van phong cong ty va dat cho thué tai cic khu cong nghiép. Viéc Cong ty BCC
dang dau tu vao du dn Becamex City Center, du 4n khu do thi thuong mai (khu do thi thuong
mai dich vu Bau Bang) va du 4n trong Khu Lién hop, 12 nhitng khoan dau tu hoan toan phi
hop v6i su phit trién cta nén kinh té, phtt hop v6i nhu cau thi trudng va ding thoi diém.

— V¢ hoat dong dau tu tai chinh: Ti€p tuc dau tu gép von cd phan vao cic linh vuc tiém nang va
mang lai hiéu qua kinh t€ cao.

Chinh sach ddi véi nguoi lao dong

a. Tinh hinh lao djng:

Yéu t6 Nim 2008 Ty I¢
S6 lugng cén bd cong nhan vién (ngudi) 217
Thu nhap binh quan (dong/ngudi/thdng) 4.500.000
Phin theo trinh do chuyén mon 217 100%
- Pai hoc va trén Dai hoc (nguoi) 68 31,3%
- Cao dang, Trung cip (ngudi) 25 11,5%
- Khéc (nguoi) 124 57,2%
Phén theo hop dong 217 100%
- Hop dong dai han (nguoi) 125 57,6%
- Hop dong ngan han (ngudi) 1 nim trd 1én 92 42.,4%

(Ngudn: Cong ty BCC).

b. Chinh sach d6i véi nguoi lao dong:

— Céc lao dong ky hop dong dai han déu duoc mua bao hiém xi hoi, bao hiém y té, c6 sd bao
hiém xa hoi, c6 s6 lao dong diing theo quy dinh.

— Hang nim Céng ty BCC c6 cip dong phuc va bao ho lao dong cho ngudi lao dong theo ché do
nha nudc qui dinh.

— Nguoi lao dong dugc huong ché do tham quan du lich hang nim, Cong ty BCC str dung tir
ngudn quy phiic 1oi.
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Huong cic ché do nghi theo ding luat nhu: nghi 12 ngay phép/nam, 9 ngay 1& va tét ...

Nguoi lao dong dugc ctr di dao tao cac khda hoc vé chuyén mon nghi€p vu theo yéu cau cua
cong viéc.

Cong ty BCC thiét 1ap hé thong kiém dinh nguon nhén lyc hang nim dé 1am co sé cho viéc 1ap
ké hoach tuyén dung, ké hoach dao tao va cdc yeu cau vé nhan su.

9.  Chinh sach cb tirc
Phan phoi ¢6 tirc nim 2007 va 2008
Chi tiéu Nim 2007 Nim 2008
Voén diéu I¢ 98.720.000.000 dong | 98.720.000.000 dong
S6 lugng c6 phiéu phat hanh 9.872.000 CP 9.872.000 CP
S6 luwong 6 phiéu quy 0CP 0 CP
S6 luwong c6 phiéu dang luu hanh 9.872.000 CP 9.872.000 CP
Ty 1& c6 tirc bang tién/von diéu 18 30% 20%
Ty 1¢ c6 tirc bang cb phiéu/vdn diéu 18 - -
10. Tinh hinh tai chinh

Cac chi tiéu co ban

Trich khiu hao TSCD:

Tai sén cO dinh trén Bang can doi tai san dugc thé hién theo nguyén gid trir hao mon Ity ké.

Tai san ¢ dinh duoc khau hao theo phwong phdp duong thang dua trén thoi gian hitu dung
wdc tinh, thoi gian khiu hao theo khung thdi gian qui dinh tai Quyét dinh 206/2003/QD-BTC

ban hanh ngay 12/12/2003. S6 nam khau hao ctia cic loai tai san nhu sau:

Stt Loai tai san Thoi gian

1. | Nha ctra, vat kién tric 5-7 nam
2. | May méc thiét bi 3-7 nim
3. | Phuong tién van tai 06 nam
4. | Trang thiét bi van phong 4-5 nam
5. | Tai san c6 dinh khdc 04 nim

Thanh toan cic khoan no dén han:

— Cong ty BCC luén thanh toan ddy du, ding han cdc khoan no ctia khach hang.

Cac khoan phai ndp theo luat dinh:
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— Cong ty BCC 1udn nop diing va du cic khoan thué gid tri gia tang, thué thu nhap doanh nghiép
theo cdc quy dinh caa Nha nudc, hang nim cong ty déu duoc UBND tinh Binh Duong khen
tang 1a don vi thuc hién Xuét sic nghia vu thué.

Trich lap cac quy theo luat dinh:

— Theo quy dinh tai diéu 1& t6 chirc va hoat dong ctia Cong ty BCC, trudc khi phan chia cb tirc
cho c6 dong Cong ty phai trich céc qily theo quy dinh, sé du cic quy theo thoi diém nhu sau:

Pon vi tinh: dong

Stt Chi tiéu 31/12/2007 31/12/2008

1. | Quy dau tu phat trién 1.350.000.000 2.562.280.978

2. | Quy dy phong tai chinh 349.334.025 834.246.416

3. | Quy khen thuong, phic loi 202.993.822 698.143.996
Cong 1.902.327.847 4.094.671.390

(Nguén: bdo cdo tai chinh kiém todn 2007, 2008).

Tong du no vay: Trong 2 niam 2007, 2008 Cong ty khong c6 phat sinh khoan vay ngén, trung

va dai han ¢ bat ctr t6 chuc tin dung nao.

Tinh hinh c6ng ng¢ hién nay

¢ (Cac khoan phai thu

Céc khoan phai thu cua Cong ty BCC

Pon vi tinh: dong

Stt Chi tiéu 31/12/2007 31/12/2008

1. | Phai thu khach hang 24.541.439.195 32.450.114.378

2. | Tra trude cho nguoi bian 1.292.270.819 2.315.602.870

3. | Phai thu khéc 5.487.913.605 5.417.326.040

4. | Du phong cdc khoan phai thu khé doi 0 0
Tong cong khoin phai thu 31.321.623.619 40.183.043.288

(Nguén: bdo cdo tai chinh kiém todn nam 2007, 2008).

Phai thu cta khdch hang nim 2008 1a 40.183.043.288 dong ting 8.864.419.669 dong so véi
nam 2008. Pay 1a cic khoan phai thu cha yéu tir tién ciia cdc hgp dong thi cong xay dung nha
xuong trong nam 2008:

Tra trude cho ngudi ban nam 2008 1a 2.315.602.870 ddng ting 1.023.332.051 ddng so véi
nam 2007 chii yéu 1a céc khoan: Ung trudc tién cho Coéng ty TNHH X4y dung Thuong mai Dich
vu Phuong Anh s6 tién 2.295.522.750 dong.

Khoan phai thu khdc nim 2008 ma chu yéu Ia tién thué dat con phai thu lai khach hang do da
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mg trudc cho coéng ty Becamex IDC nam 2008: 5.081.817.400 dong giam 332.161.100 dong so
vo1 nam 2007.

e Hang ton kho:
Pon vi tinh: dong
Stt Chi tiéu 31/12/2007 31/12/2008 9 thang diu 2009
1 | Nguyén li¢u, vat liéu 8.516.900 103.810.132 153.697.868
2 | Cong cu dung cu 33.056.880
3 | Chi phi san xudt, kinh doanh d& dang | 64.832.590.528 | 93.768.658.924 127.357.836.262
Tong cong 64.841.107.428 | 93.872.469.056 127.544.591.010

Nim 2008 hang ton kho ting so voi nam 2007 (ting 29.031.361.628 ddng) nguyén do chu yéu
1a Chi phi san xuét kinh doanh dé dang nim 2008 ting 28.936.068.396 dong va nguyén nhién vat
lidu tang 95.293.232 ddng so voi nam 2007 chi yéu 1a bt dong san cua cic du 4n dang trong giai

doan hoan thién va cic cong trinh thi cong xay dung nha vin phong, nha xuéng chuan bj ban giao
nha cho khach hang.

e Piu tur tai chinh dai han: 2.000.000.000 dong

% Day la khoan dau tu vao Cong ty C6 phan Pau tu va Kinh doanh Bat dong san Binh Duong

¢6 von diéu 1¢ 70 ty dong, ty 18 gép von 12 2,86%.

¢ Cac khoan phai tra
Pon vi tinh: dong

Stt Chi tiéu 31/12/2007 31/12/2008 | 9 thang dau 2009
No ngin han 74.464.202.982 | 52.282.513.027 | 101.713.030.611

1. | Vay va ng ngin han - - 10.000.000.000
2. | Phai tra ngudi ban 33.291.597.738 | 28.228.429.900 |  46.233.268.216
3. | Nguoi mua tra tién trude 32.660.299.847 | 16.082.149.900 4.027.697.000
4. | Thué va céc khoan phai ndp nha nudc 6.010.270.574 | 3.060.197.397 878.161.120
5. | Phai trd nguoi lao dong - - -
6. | Chi phi phai tra 5.941.000 - 2.312.949.957
" ggilgt;%;hﬁr;én 40 ke hoach hop - - | 14.217.252.955
8. | Céc khoan phai tra phai nop khéc 1.978.418.893 | 2.200.060.689 |  18.151.224.938
9. | Du phong phai tra ngan han 517.674.930 | 2.711.675.268 937.587.084
No dai han 28.296.300 66.725.319 53.270.319

10.| Vay va ng dai han - - -
11.| Dy phong trg cdp mét viéc lam 28.296.300 66.725.319 53.270.319
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Stt Chi tiéu 31/12/2007 31/12/2008 9 thang dau 2009
Tong cong n¢ phai tra 74.492.499.282 | 52.349.238.346 | 101.766.300.930

(Ngudn: bdo cdo tai chinh kiém todn nim 2007, 2008 va bdo cdo tai chinh 9 thdng dau 2009 ctua Cong ty).

Céc khoan ng phdi trd trong ndm 2008 Cong ty da thanh todn cong n¢ ding thoi han quy dinh

theo thoa thuan doi vdi cc nha cung cap.

No phai trd nim 2008 giam nhiéu so véi niam 2007 chi yéu 1a ng ngin han giam

22.181.689.955 ddng, trong d6:

¢ Nguodi mua tra tién trudc giam 16.578.149.947 ddng (hon 50% so véi nam 2007) 1a khoan

khach hang tng trudc tién mua nha tai cic dy 4n bat dong san ctia Cong ty dang trién khai
va céc cong trinh x4y dyng do Cong ty nhan thau.

thdng cung cap vat tu hang héa cho Cong ty va cdc nha thau phuy.

< Phai tra ngudi ban giam 4.063.167.838 dong 1a khoan phai tra cho cic khach hang truyén

< Cdc khoan phai tra phai ndp ngan han khac tang khong dang ké chi 221.641.796 dong.

% Thué va cédc khoan phai ndp ngan sich theo luat dinh ctia Cong ty trong nim 2008

Don vj tinh : ngan dong

Loai thué Sﬁ;ﬁ“ S6 phaindp | S6 dandp | SO cudi nim
Thué gid tri gia tdng ban hang noi dia 415.648 7.993.888 | (7.390.861) 1.019.487
Thué TNDN 5.477.160 6.980.897 | (10.644.659) 1.813.397
Thué thu nhdp cd nhan 117.463 346.285 (236.436) 227.313
Thué khic 3.000 (3.000)

Tong cong 6.010.271 | 15.324.070 | (18.274.143) 3.060.197

Cong ty da ké khai va thuc hién ding nghia vu ndp ngan sach theo luat dinh.

¢ (Cach thirc ghi nhin doanh thu

— Doanh thu ban hang: khi ban hang héa, thanh phim doanh thu dugc ghi nhan khi phan 16n rii
ro va loi ich gan lién véi viéc so hitu hang héa d6 duoc chuyén giao cho ngudi mua va khong
con ton tai yéu td khong chic chin dang ké lién quan dén viéc thanh todn tién, chi phi kem

theo hoac kha ndng hang bén bi tra lai.

— Doanh thu cung cdp dich vu: khi cung cép dich vu, doanh thu dugc ghi nhan khi khong con
nhimng yéu té khong chic chan dang ké lién quan dén viéc thanh toan tién hodc chi phi kem
theo. Truong hop dich vu dugc thuc hi¢n trong nhiéu ky ké todn thi viéc xé4c dinh doanh thu
trong tung ky dugc thuc hién can ctr vao ty 1€ hoan thanh dich vu tai ngay cudi ky.
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— Tién 14, cd tirc va loi nhuan duoc chia duge ghi nhén khi cong ty c6 kha nang thu dugc lgi ich

kinh té tr giao dich va doanh thu dugc xdc dinh tuong ddi chic chin. Tién 13i duoc ghi nhan

trén co s¢ thoi gian va 1ai suét tung ky. C6 tie va loi nhuan duoc chia duoc ghi nhan khi )

dong dugc quyén nhan co tirc hodc cac bén tham gia gép von dugc quyen nhén lgi nhuéan tr

viéc gbép von.

Cac chi tiéu tai chinh chi yéu

Cac chi tiéu 2007 2008
1. Chi tiéu vé kha ning thanh todn
+ Haé s6 thanh to4n ngin han: 2471an | 2,69 lan
TSLD/No ng'fln han
+ Hé¢ sb thanh to4n nhanh: 1,6 lan 0,90 lan
TSLD - Hang ton kho
No ngéan han
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tong ngudn vdn 37,10% 30,77%
+ H¢ s6 No/Vén chi 6 hitu 59% | 44,44%
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang t6n kho: 3.8 vong 2.6 vong
Gid von hang ban
Hang ton kho binh quén
+ Doanh thu thuan/Téng tai san 1.13 lan 1.40 lan
4. Chi tiéu vé kha ning sinh 15i
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 10,73% 8,81%
+ Heé sb Loi nhuan sau thué/Vén chu sé hitu 19,23% 17,86%
+ Hé¢ $6 Loi nhuén sau thué/Téng tai san 12,08% 12,29%
+ Heé sb Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 14,39% 11,67 %
5. Chi tiéu lién quan dén c6 phan
+ Thu nhap/co phan luu hanh binh quan (d6ng/cd phan) 4.359 2.119

(Ngudn: Bdo cdo tai chinh kiém todn nam 2007, 2008).

— He s6 thanh todn ngin han lan luot 1a 2,47 ndam 2007 va 2,69 nim 2008 ciia Cong ty BCC la
rat tot Cong ty khong bi dong vé vén khi thanh todn no. Hé sb thanh todn nhanh 13 1,6 nim
2007 va 0,90 nam 2008 ciing 1a hé sé an toan va do dic thit hang ton kho ciia Cong ty BCC
chu yéu 1a bat dong san tir nhitng du 4n Cong ty BCC tryc tiép dau tu va mot s chi phi san

pham do dang 13 cdc cong trinh xdy dung do cdng ty tring thau, do vdy hang ton kho cia

Cong ty cling c6 kha nang thanh khoan cao.
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— H¢ s6 no trén téng nguén vbn va trén vén chu sé hiru lan luot 12 37,10 %, 59% cta nam 2007
va 30,77%, 44,44% cta nam 2008 12 hé sb an toan cao ctia Cong ty. Cic cong ty xay dung va
kinh doanh bt dong san khdc thuong hé s6 no nay rat 16n vi moi hoat dong ctia céc cong ty
nay déu dya vao vén vay ngan hang 1a chu yéu.

— Chi tiéu vong quay hang ton kho 12 3.8 vong nim 2007 va 2.6 vong nim 2008, do trong nim
2008 hang ton kho ting cao ma chii yéu 1a bat dong san dang trong giai doan hoan tit va céc
cong trinh thi cong xay dung chuan bj 1am hoan c6ng dé ban giao c¢6 gid tri 1én nén anh hudng
dén chi tidu nay.

— Doanh thu thudn trén tong tai san 1a 1.13 1an nam 2007 va 1,40 1an niam 2008. Mic dii trong
nam 2008 ty 18 nay ting so v&i nam 2007 nhung xét vé gid tri thi doanh thu nim 2008 chi ting
5% nhung tong tai san nam 2008 giam 15% so voi nam 2007. Viéc dau tu vao nhiéu dy 4n bat
dong san c6 gid tri 16n htra hen s€ dem lai nguén thu 16n cho tuong lai.

— Céc chi tiéu sinh lgi ctia Cong ty BCC trong nim 2007 va nim 2008 déu cao so voi cic Cong
ty cling nganh. Tuy nhién, nim 2008 nén kinh té Viét Nam gap rat nhiéu khé khian loi nhuan
sau thué khong ting nhanh hon toc do ting ctia doanh thu, vén cha s hitu .

e Giai trinh khoan ngoai trir trong bio cio kiém toan nim 2007:

Lién quan dén y kién ngoai trir trén bdo cdo kiém todn vé bdo cdo tai chinh két thic ngay
31/12/2007 1a do Cong ty chua trich 1ap du phong bao hanh san pham cho timg cong trinh xay lap
da dugc nghiém thu trong nam 2007. Cong ty BCC xin c6 ¥ kién gidi trinh sau:

Céc Cong trinh x4y dyung cong ty chua trich 1ap dy phong bao hanh trong nim 2007 bao gom:

Ma Quyét toan Trichdw | Ngay ban
cong Tén cong trinh doanh thu phong bao giao
trinh hanh (5%)

CTO0033| Xi nghi¢p GLOBAL 455.227.273 | 22.761.364 | 14/09/2007
CT0062 Khu thé thao giai tri KCN MP1-Becamex 963.760.529 | 48.188.026 | 12/01/2007
CTO0079 Xi nghi¢p GREENCERA 4.609.985.218 | 230.499.261 | 27/06/2007
CTO0085| Nha ¢ An Phu 1.263.834.177 | 63.191.709 | 30/11/2007
CT0088| Cau Bén cui- Becamex 144.387.273 7.219.364 | 15/10/2007
CTO110 Nha xuéng MEGA LpASTIC 6.247.770.799 | 312.388.540 | 03/07/2007
CTO111] Nha xu6ng GEM MANUFACTURING 11.145.149.598 | 557.257.480 | 03/07/2007
CTO0113| Nha xuong TAD HEISE 5.260.034.951 | 263.001.748 | 10/08/2007
CTO0114{ Nha xuong IMG 16.618.259.746 | 830.912.987 | 21/08/2007
CTO0121| Nha xuéng tu nhan C6 Hong 589.236.363 | 29.461.818 | 19/11/2007
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Ma Quyét toan Trichdw | Ngay ban
cong Tén cong trinh doanh thu phong bao giao
trinh hanh (5%)
CTO0125 Nha béng chuyén — Becamex 450.000.000 | 22.500.000 | 26/10/2007
CTO0133 Nha kho TNA-My Phudc 2 503.295.111 | 25.164.756 | 05/12/2007
Tong cong 48.250.941.038 2.412.547.052

Pay 1a nhitng cong trinh Cong ty BCC thyc hién cha yéu cho Cong ty me 13 Becamex IDC
Corp va cdc cong ty dau tu vao cdc khu cong nghiép do Becamex tryuc tiép quan 1y. Céc cong trinh
nay di hoan thanh va chuyén giao cho cdc nha dau tu trude d6 (thong thuong tir 4-6 thang) va da
duogc thanh todn day du cho Cong ty. Tuy nhién ngay ban giao va dua vao sir dung trong bang liét
ké trén ciing chinh 13 ngdy ma cong trinh da hoan thanh céc ho so phdp 1y can thiét dé 1am thu tuc
Xin cp gidy to chimg nhan sé hitu nhu: Gidy ching nhan cong trinh hoan thanh ciing nhu gidy
chtrng nhan s¢ hitu cong trinh. Do vay, trong giai doan cong trinh dua vao st dung va cho hoan
thanh ho so phdp 1y néu c6 phat sinh stra chira thuong duoc xur 1y theo diing yéu cau ciia chu dau
tu nén Cong ty BCC nhan thdy khéng can thiét trich 1ap dy phong va hach toan day du dé déng
thué ting ngan sach Nha nudc. Tuy nhién viéc kiém todn bdo cdo tai chinh Cong ty kiém todn van
¢6 y kién ngoai trir trong nam tai chinh két thic 31/12/2007, cong ty da thuc hién trich 1ap du
phong bao hanh san pham cho cdc cong trinh di dugc nghiém thu trong nim 2008 day du theo
ding quy dinh cta phdp luat nén trong nam tai chinh két thic 31/12/2008 Céng ty TNHH Kiém
toan va Tu van da khong con dé cap dén van dé nay.

e Tinh hinh sir dung sé tién thu dwoc tir dot chio ban trong nim 2007:

Tinh hinh sir dung s6 von thu dugc tir dot phdt hanh trong 2007 khi ting von didu 1& tir
28.000.000.000 ddng 1én 98.720.000.000 dong ciia Coéng ty BCC. Theo bdo cdo két qua vé dot
phat hanh cta Hoi dong quan tri tinh dén ngay 31/12/2007 s6 lugng c6 phiéu da phat hanh nham
tang von Diéu 1¢ da dugc sir dung vao xudng gia cong khung keo thép va du 4n kinh doanh bét
dong san sau:

Pon vi tinh : dong VN

STT No¢i dung Téng von dau tu gilg);cgh%l:%zﬁ zgl;
01 | Dy an Trung tdm thuong mai My Phudc 11 245.000.000.000 59.720.000.000
02 | Xuong gia cong khung keo thép giai doan 1 11.000.000.000 11.000.000.000

Téng cong 256.000.000.000 70.720.000.000

— Do trong ndm 2007 cong ty thyc hién du d4n Trung tam thuong mai My Phudc II c6 gid tri
tuong dbi cao (téng von dau tu: 245 ty dong) ngoai viée sir dung ngudn tién Gng trude tir
khach hang Cong ty con phai bd sung thém ngudn von tir dot phat hanh nay voi tri gid twong
duong 59,72 ty ddng dé hoan thién cong trinh theo ding tién do va ban giao cho khich hang.
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— Cong ty con ding mot phan von phat hanh dé dau tu xuéng gia cong khung keo thép véi tong

gid tri dau tu giai doan 112 11 ty ddng dé cung cap kip thoi céc loai vat tu dén ngay céc cong
trinh do cong ty thi cong vira giam gid thanh khi san xuat vira cha dong trong tién do thi cong.

11. Danh sach va so yéu Iy lich Hoi ddng quén tri, Ban giam Péc, Ban kiém soat, Ké toan

truéong

e Danh sich va so yéu Iy lich HDQT

Tén Chirc vu Nam sinh S6 CMND
A X e A L 020137181 cép ngay 13/06/1978
Ong b6 Van Minh Chu tich HPQT | 20/12/1956 tai Cong an TP. HCM.
A x Phé Chu tich 280364934 cap ngay 19/05/1982
Ong Nguyen Kim Tién HDQT 08/12/1967 noi c&p Cong an Binh Duong
. . Thanh vién 280455063 cap ngay 25/08/2008
Ong L& Tuan D 1970
ne me uan HDQT Tai Cong an Binh Duong.
N - .x . Thanh vién 280617986 cap ngay 02/04/2002
Ba H6 Minh Diém Thuy HDQT 15/11/1976 tai Cong an Binh Duong
T AL T A Thanh vién 280775221 cap ngay 10/05/1997
Ba Lé Thi Di¢u Thanh HDQT 1982 tai Cong an Binh Duong.
a. Chi tich Hoi Pong Quan Tri
Ho va tén PO VAN MINH
Gi6i tinh Nam
Ngay thang nam sinh 20/12/1956
Noi sinh Binh Duong
Quéc tich Viét Nam
Dan tdc Kinh
CNMD s6 020137181, cap ngay 13/06/1978 tai Cong an TP. HCM.
Qué quan Binh Duong
Dia chi thuong tri 71 Hoang Hoa Tham, phuong Hiép Thanh, thi xa Thi Dau Mét tinh Binh
Duong
bién thoai co quan 0650.3838203
Trinh d van héa 12/12.
Trinh d§ chuyén mon K¥ su xay dung

Qua trinh cdng tac
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v’ 1981-1993: Cdn b¢ kj thudt Céng tyVLXD va Chat dot tinh Séng Bé.
v’ 1993-1997:Cdn bé ky thudt Cong ty Thuong nghiép XNK Song Bé.
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v 1997-2001: Cdn bj phong ky thudt Cong ty Thuwong mai Pau tie va
Phdt trién Becamex.

v’ 2001-2003: Phé phong sdan xudt kinh doanh Cong ty Thuwong mai Pau
tir v Phdt trién Becamex va Chii tich Héi dong Quan tri Cong ty BCC

v’ 2003-2005: Trudng phong kinh té kj thudt Cong ty Thwong mai Ddu
tir va Phdt trién Becamex.

v’ 2005-dén nay la Chii tich HPQT Céng ty Cé phan Xdy dung va Giao
thong Binh Duong (BCC Co).

Chtrc vu hién nay
v’ Chi tich HDQT BCC Co

S6 cb phan dang nam gitt  : 5.186.000 c6 phan, ménh gia 10.000 dong/cd phan
v’ 86 hitu cd nhan: 9.000 cé phan.
v Pai dién s¢ hitu:5.177.000 ¢6 phan.

Hanh vi vi pham phép luat : khong c6.

Quyén loi mau thuin véi loi ich Cong ty : khong c6.

Nhirng nguoi c6 lién quan

Cong ty Becamex s¢ hitu :5.119.000 cb phén
Vo Lé Thi Thanh Xuan s& hitu ;' 58.000 c6 phan
b. Thanh vién Hi Pong Quan Tri kiém Tong giam dbc
Ho va tén NGUYEN KIM TIEN
Gi6i tinh Nam
Ngay thdng nam sinh 08/12/1967.
Noi sinh Binh Duong.
Quéc tich Viét Nam
Dan toc Kinh
CNMD s6 280364934  chp ngay 19/05/1982  noi cap Cong an Binh Duong
Qué quan
bia chi thuong tra 502 G 'Qip Hoa Thanh, Tan Phudc Khanh, Tan Uyén, Tinh Binh Duong
bién thoai co quan 0650.3 838 203 - 0650.3 838 205.
Trinh d van hoa 12/12.
Trinh d6 chuyén mon KV su xay dung.

Qua trinh cong tac

v’ 1992-1993: Ky su xdy dung Cong ty Kinh doanh Nha Gia Pinh.
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v’ 1993-1997: Ky su xdy dung Cong ty Xdy dung Mién Péng.

v’ 1997-2002:Céng ty Thuong mai Pau tw va Phdt trién (Becamex IDC
Corp.).

v’ 2002- dén nay la Téong gidm déc Cong ty Coé phan Xay dung va Giao
thong Binh Duong (BCC Co).

Chure vu hién nay

v' Phé chii tich HDQT Céng ty C6 phan Xdy dung va Giao thong Binh
Duong (BCC Co).

v Téng gidm doc Cong ty C6 phan Xdy dung va Giao thong Binh Dwong
(BCC Co).

S6 cb phan dang nam giit  : 84.000 c6 phan, ménh gia 10.000 dong/cd phan
v S6 hitu cd nhan :59.000 c6 phan.
v’ DPai dién s¢ hitu: 25.000 cé phan.
Hanh vi vi pham phép luat : khong c6.
Quyén loi mau thuin véi loi ich Cong ty : khong c6.
Nhirng nguoi c6 lién quan
Vo Nguyén Thi Thanh Tam s6 hitu : 25.000 c¢6 phan

c¢. Thanh vién Hoi Pong Quan Tri

Ho va tén LE TUAN DU

Gi6i tinh Nam

Ngay thang nam sinh 25/07/1970

Noi sinh Di An — Bién Hoa.

Quéc tich Viét Nam

Dan tdc Kinh

CNMD s6 280455063 cap ngay 25/08/2008 noi cip Cong an Tinh Binh Duong.
Qué quan Tan Dong Hi€p — DI An — Binh Duong.

bia chi thuong tri 899/1B Ap Pong Thanh — X Tan Pong Hiép — H, Di An - Tinh BD.
bién thoai co quan 06503.838200

Trinh d van héa 12/12

Trinh d§ chuyén mon Ky Su Xay Dung

Qua trinh cong tac

v’ 1996-2002 : Céng tic Cong ty Thuong mai Pdau tw va Phdt trién
(Becamex IDC Corp.).
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Chtrc vu hién nay

v\ 2002-2009: Vé cong tdc tai Cong ty Cé phan Xdy dung va Giao thong

Binh Duwong (BCC Co).

v Thanh vién HDQT BCC Co

S6 cb phan dang nam gitt  : 184.500 c6 phan, ménh gia 10.000 dong/cd phan trong d6:

Hanh vi vi pham phép luat

v 86 hitu cd nhan: 169.500 c6 phan.
v’ Pai dién s¢ hitu: 15.000 cé phan.
: khong c6.

Quyén loi méu thuin véi loi ich Cong ty : khong c6.

Nhirng nguoi c6 lién quan

V¢ Doan Thi Ngoc Hién s& hiru

: 15.000 c6 phiéu

d. Thanh vién Hoi Pong Quin Tri

Ho va tén

Gidi tinh

Ngay thdng ndm sinh
Noi sinh

Quéc tich

Dan tdc

CNMD s6

Qué quan

Dia chi thuong tri
bién thoai co quan
Trinh d6 van hoa
Trinh d§ chuyén mon

Qua trinh cong tac

HO MINH DIEM THUY

Nir

15-11-1976

Song Bé

Viét Nam

Kinh

280617986 cap ngay 02/04/2002 noi cip Cong an Binh Duong
Song Bé

KP1 - TT My Phudc - Bén Cit - Binh Duong.
0650.3.838203

12/12

Cur nhan quan tri kinh doanh

v’ Tir 07/2000 dén 03/2001: Tét nghiép ra trwong va lam nhan vién
phong nhan sy Cong ty TNHH CNTP Liwayway (VN) tai khu CN
Vietnam — Singapore Huyén Thudn An, Binh Duong.

v\ Tir 05/2001 dén 02/2002: lam viéc tai phong san xudt kinh doanh bé
phdn xudt nhdp khdau — Cong ty TM — BT — PT Binh Duwong (Becamex
Corp)

v’ Tir 03/2002 dén nay: lam viéc tai phong ké todn Céng ty CP Xdy Dung
& Giao Thong Binh Duong.
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Chure vu hién nay
v’ thanh vién HPQT BCC Co.
S6 ¢6 phan dang nim giit  : 144.250 c6 phan, ménh gid 10.000 ddng/cod phan trong d6:
v’ 86 hitu cd nhan: 72.000 ¢é phan.
v’ Pai dién s¢ hitu: 92.250 cé phan.
Hanh vi vi pham phép luat : khong c6.
Quyén loi mau thudn véi loi ich Cong ty : khong c6.
Nhirng nguoi c6 lién quan
Me rudt Nguyén Thi Btru sé hitu :33.750 ¢ phﬁn
Em ru6t H5 Minh Diém Kiéu s& hitu : 22.500 ¢6 phan
Chong Pham Thé Vuong s& hitu : 36.000 ¢ phan

e. Thanh vién Hoi Pong Quan Tri

Ho va tén LE THI DIEU THANH

Giéi tinh Nir

Ngay thang nam sinh 01/03/1982

Noi sinh Bén Cit Binh Duong

Qudc tich Viét Nam

Dan toc Kinh

CNMD s6 280775221  ngay cap 10/05/1997  noi cap Cong an Binh Duong
Qué quén Long Nguyén, Bén Cit, Binh Duong

Dia chi thuong tri 49/21 4p 8 xa Tuong Binh Hiép, Thit Dau Mot, Binh Duong
Dién thoai co quan 0650.3 838 203 - 0650.3 838 205.

Trinh d6 van héa 12/12.

Trinh d§ chuyén mon Cung Ung vat tu

Qua trinh cOng tac

v’ 2002 - dén nay cong tdc tai bg phdn vit tw Cong ty Cé phan Xay
dung va Giao théng Binh Duong (BCC).

Chure vu hién nay

v’ Thanh vién HPQT Céng ty Cé phan Xdy dung va Giao théng Binh
Duong (BCC).

v’ Thanh vién Ban kiém sodt Céng ty Cé phdn Kinh doanh va Phdt
trién Binh Duong (TDC) tir 25/04/2007.
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S6 ¢6 phan dang nam gitr

Hanh vi vi pham phép luat

: 325.400 c6 phan, ménh gid 10.000 dong/cd phan
v S6 hitu cd nhan: 297.000 c6 phan.
v’ Pai dién s¢ hitu: 28.400 cé phan.

: khong c6.

Quyén loi méu thuin véi loi ich Cong ty : khong c6.

Nhirng nguoi c6 lién quan

Me rudt Tran Thi Quang s¢ hiru

Em rudt Lé Viét Cuong s¢ hitu

: 17.600 c6 phan
: 10.800 c6 phan

e Danh sich va so yéu Iy lich Ban Kiém Soat

Tén Chirc vu Nam sinh S6 CMND
aDung T HingTy | (oan B | s | S0 Gy 101200
Ong Quén Vin Viét Cuong Bzr}:"l‘;‘;gfgat 23/05/1970 f;oégggz gﬁhﬂ]%i{mlg/ 03/2005
a. Trwéng Ban Kiém Soat

Ho va tén DUONG THI HONG TY

Giéi tinh Nir

Nam sinh 12/08/1955

Noi sinh Cam My , Cam Xuyén, Ha Tinh

Quéc tich Viét Nam

Dan toc Kinh

CNMD s6 280008357 cap ngay 11/01/2002  noi cdp Céng an Binh Duong

Qué quan Ciam My , Cam Xuyén, Ha Tinh

Dia chi thuong tri

bi¢n thoai co quan
Trinh d0 van hoa
Trinh d§ chuyén mon

Qua trinh cOng tac
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648 duong Phi Loi, khu 9, phuong Phii Hoa, Thi Dau Mot, Binh
Duong

0650.822655 .
10/10.

Pai hoc ké todn thuong nghiép

v 1977-1989:cong tdc tai Truong Thuwong nghiép Song Bé.
v’ 1989-1991:Céng tdc tai Cong ty Thiwong mai Tong hop Song Bé
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Churc vu hién nay

S6 ¢6 phan dang nam gitr

Hanh vi vi pham phép luat

v’ 199]1-d@én nay cong tdc tai Cong ty Xudt nhdp khdu Tong hop Séng
Bé nay la Cong ty Pau tw va Phdt trién Cong nghiép (Becamex
IDC).

v Phé phong ké todn Cong ty Thiwong mai Pau tw va Phdt trién Cong
nghiép (Becamex IDC).

v Truéng Ban kiém sodt Cong ty C6 phan Kinh doanh va Phdt trién

Binh Durong (TDC) tir nam 2003 dén nay.

v’ Truéng Ban kiém sodt Cong ty C6 phan Xay dung va Giao thong

Binh Duong (BCC).

v’ Truéng Ban kiém sodt Céng ty Cé phan Phdt trién Do thi-

Becamex UDJ.

v Truéng Ban kiém sodt Cong ty C6 phan Lién Viét.
v’ Truéng Ban kiém sodt Cong ty Cé phan Phdt trién Ha tang ky

thudt Becamex — Binh Phuoc.

: 28.500 c6 phan, ménh gia 10.000 dong/cd phan
v’ 86 hitu cd nhan: 28.500 ¢é phan.

v’ Pai dién s¢ hitu: 0 ¢é phan.

: khong c6.

Quyén loi mau thudn véi loi ich Cong ty : khong c6.

Nhirng nguoi c6 lién quan

: Khong c6.

b. Thanh vién Ban Kiém Soat

Ho va tén

Gidi tinh

Ngay thdng nam sinh
Noi sinh

Quéc tich

Dan toc

CNMD s6

Qué quan

bia chi thuong tra

bién thoai co quan

Trinh d van héa

PHAM VIET YEN

N

11/06/1981

Binh Duong

Viét Nam

Kinh

280764395 cap ngay 01/08/1996 noi cap Cong an Binh Duong
Binh Duong

31/35 Puong Huynh Vin Liiy- Ap 8- Phuong Phi My, thi xd Thu
Dau Mot - Binh Duong

0650.3 838 203 - 0650.3 838 205.
12/12.
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Trinh d§ chuyén mon

Qua trinh cong tac

Chure vu hién nay

So6 ¢6 phan dang nam giir

Hanh vi vi pham phép luat
Quyén loi mau thudn véi loi ich Cong ty
Nhirng nguoi c6 lién quan

Chong Tir Trong Chinh sé hitu

Cu nhan quan tri kinh doanh

v’ 2004-dén nay céng tdc tai Céng ty Co phan Xay dung va Giao
thong Binh Duong (BCC).

v’ Thanh vién Ban kiém sodt Coéng ty Cé phan phan Xdy dung va
Giao thong Binh Duwong (BCC).

: 42.500 c6 phan, ménh gid 10.000 dong/co phan
v’ 86 hitu cd nhan: 30.000 cé phan.
v’ Pai dién s6 hitu:12.500 c6 phan.

¢. Thanh vién Ban Kiém Soat

Ho va tén

Gioi tinh

Ngay thdng ndm sinh
Noi sinh

Qudc tich

Dan tdc

CNMD sb

Qué quan

Dia chi thuong tri
bién thoai co quan
Trinh d§ van héa
Trinh d§ chuyén mon

Qua trinh cong tac

Churc vu hién nay

: khong c6.
: khong c6.
: Khong c6.
: 12.000 c¢6 phan
QUAN VAN VIET CUONG
Nam
23/05/1970
Binh Duong
Viét Nam
Kinh
280439297 ngay cip 10/03/2005  noi cap Cong an Binh Duong

Phuong Phi Hoa, thi xa Tha Dau Mot, Binh Duong
Phuong Phi Hoa, thi xa Thi Dau Mét, Binh Duong
0650.833284 — 0650.816299.

12/12.

Cao dang sur pham

v’ 1992—dén nay céng tdc tai Cong ty Thwong mai Pau tw va Phdt trién
nay la Cong ty Pau ti va Phdt trién Cong nghiép (Becamex IDC ).

v Thanh vien HPQT Céng ty C6 phan Kinh doanh va Phdt trién Binh
Duong.
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v’ Truéng phong dau tw Coéng ty Pau tw va Phdt trién Cong nghiép
(Becamex IDC corp.).

v Thanh vién Ban kiém sodt Cong ty Cé phdn xdy dung va Giao thong
Binh Duwong (BCC).

S6 ¢6 phan dang ndm giit  : 27.000 cb phan, ménh gid 10.000 dong/c6 phan
v’ 86 hitu cd nhan: 27.000 ¢é phan.
v Pai dién s¢ hitu: 0 ¢é phdan.
Hanh vi vi pham phép luat : khong c6.
Quyén loi mau thudn véi loi ich Cong ty : khong c6.
Nhirng nguoi c6 lién quan : Khong ¢6
e Danh sich va so yéu Iy lich Ban Tong Giam Péc, Ké toan truwéng
Tén Chirc vu Nam sinh S6 CMND

280364934 cap ngay 19/05/1982
noi cap Cong an Binh Duong
280669588 cip ngay 14/04/2006
noi cap Cong an Binh Duong.

Ong Nguyén Kim Tién Téng Giam Ddc 08/12/1967

Ong Lé Phan Minh Vii | Ph6 Tong Giam Dbc | 08/06/1976

A R S £ A > x 023847339 ngay cip 13/12/2000
Ong L& Tan Tri Pho6 Tong Gidam Doc | 16/08/1966 noi céip Cong an TP. HCM
Ba Nguyén Thi Ngiu Ké todn trwomg | 17-07-1951 | 250060220 cap ngay 12/09/2006,

noi cap cong an Binh Duong

a. Toéng Giam Péc: Ong Nguyén Kim Tién ( xem ¢ muc 11.1 phén b thanh vién HDQT)

b. Phé Téng Giam Pdc: Ong Lé Phan Minh Vi

Ho va tén LE PHAN MINH VU

Gidi tinh Nam

Ngay thang nam sinh 08/06/1976

Noi sinh Binh Duong

Qudc tich Viét Nam

Dan tdc Kinh

CNMD s6 280669588 cap ngay 14/04/2006 noi cip Cong an Binh Duong.
Qué quén Binh Duong

Dia chi thuong tri 10 Phan Dinh Phiing Thi tran Lai Thiéu Thuan An Binh Duong
bi¢n thoai co quan 0650.3 838 203 - 0650.3 838 205

Trinh d0 van hoa 12/12.

Trinh d§ chuyén mon Ky su xay dung
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Qua trinh cOng tac

v’ 1997-2000: Ky su xdy dung Cong ty Xdy dung va Trang tri noi
that Hoa Binh.

V' 2000-2002: Cong tdc tai Cong ty Becamex IDC Corp .

v’ 2002— dén nay Phé Tong gidm doc Cong ty Co phan Xady dung va
Giao thong Binh Duwong (BCC).

Churc vy hién nay

v’ Phé Téng gidm doc Cong ty C6 phan Xay dung va Giao thong
Binh Duong (BCC).

S6 cb phan dang nam gii : 53.000 c6 phan, ménh gia 10.000 dong/cd phan trong d6:
v S6 hitu cd nhan:53.000 c6 phan.
v’ DPai dién s¢ hitu: 0 ¢é phan.

Hanh vi vi pham phap luat : khong c6.

Quyén loi mau thudn véi lgi ich Cong ty : khong c6.

Nhirng nguoi c6 lién quan : Khong c6.

¢. Phé Téng Giam Poc: Ong Lé Tan Tri

Ho va tén LE TAN TRI

Gidi tinh Nam

Ngay thang nam sinh 16/08/1966

Noi sinh Binh Duong

Qudc tich Viét Nam

Dan tdc Kinh

CNMD s6 023847339  ngay cap 13/12/2000 noi cip Coéng an TP. HCM
Qué quén Durc Hoa - Long An

Dia chi thuong tri 65/4D 4p My Hoa III, phuong Tan Xuan, Héc M6n TP Ho Chi Minh
Dién thoai co quan 0650.3 838 203 - 0650.3 838 205

Trinh d§ van héa 12/12.

Trinh d§ chuyén mon Ky su xay dung

Qua trinh cOng tac
v’ 1992-2004: K7 sw x4y dung tai TP Hé Chi Minh

v’ 2004— dén nay Phé Tong gidm doc Cong ty Co phan Xady dung va
Giao thoéng Binh Duong (BCC).
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Chure vu hién nay

v’ Phé Tong gidm doc Cong ty C6 phan Xay dung va Giao thong
Binh Duong (BCC).

S6 ¢6 phan dang nim giir : 17.000 c6 phan, ménh gia 10.000 déng/cd phan trong dé:
v’ 86 hitu cd nhan:17.000 c6 phan.
v Pai dién s¢ hitu: 0 ¢é phan.

Hanh vi vi pham phép luat : khong c6.

Quyén loi mau thuin véi loi ich Cong ty : khong c6.

Nhirng nguoi ¢6 lién quan : Khong c6.

d. Ké toan trwéng: Nguyén Thi Ngau

Ho va tén NGUYEN THI NGAU

Gidi tinh Nir

Ngay thang nam sinh 17-07-1951

Noi sinh Thuan Giao - Binh Duong

Quéc tich Viét Nam

Dan toc Kinh

CNMD s6 280060220 cap ngay 12/09/2006, noi cip cong an Binh Duong

Qué quan Thuan Giao — Thuan An — Binh Duong

bia chi thuong tri 230/1A Puong Thi Khoa Hudn - Thi trin An Thanh - huyén Thuan
An —Tinh Binh Duong

Dién thoai co quan 0650.3838205

Trinh d6 van hoa 12/12

Trinh d6 chuyén mon Ctr nhén quan tri tai chanh

Qua trinh cOng tac

v Tot nghiép nam 1974: Pai hoc Quan tri Tai Chdnh Pa lat.

v’ thdngl1/1974 — thdang 8/1979: ké todn nha mdy Vinappro khu céng
nghiép Bién Hoa.

v' 1979 -1983: ké todn co s¢ gom sit tw nhdn huyén Thudn An - Tinh
Binh Duong.

v 1983 -1985: ké todn Té hop xayDung 2/9 TP Ho Chi Minh.

v’ 1986 — 1989: Phé phong tai vu XN QD Ché bién Thudc Ld Tinh
Song Bé.

V' 1990 - 1994: ké todn trwéng XN Lién Hiép Thuoc Ld Tinh Song Bé
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v’ 1995 - 1997: ké todn truong XN Nhya cao su Xudt Khéu Thudn An

Tinh Binh Duong.

v’ 1997-1998: ké todn tong hop XN Xdy dung thuéc Cong Ty XNK

Becamex.

v’ 1998 — 2002: Trudng phong kiém todn ngi bo Cong Ty Becamex.

v’ 2002 - 2003: ké todn truéng Cong Ty CP Xdy dung & Giao thong

Binh Duong.

v’ 2006 — 2007: Phé phong Ké Todn Cong Ty CP Xay dung & Giao

thong Binh Duong.

Churc vy hién nay

v Ké todn Truéng BCC Co tir nam 2008 dén nay

S0 c6 phan dang nam gitr

v’ 86 hitu cd nhan: 4.500 c6 phan.
v’ DPai dién s¢ hitu: 11.250 ¢6 phan.

Hanh vi vi pham phép luat

: khong ¢6.

Quyén loi mau thudn véi loi ich Cong ty : khong c6.

Nhirng nguoi c6 lién quan

Con Vuong Nguyén Nhu Hiéu s& hiru: 11.250 ¢6 phiéu

: 16.750 c6 phan, ménh gia 10.000 d6ng/cd phan trong dé:

12. Taisan : Gid tri tai san c6 dinh theo bdo cdo tai chinh kiém todn tai 31/12/2008

Pon vi tinh: dong

Stt Khoan muc Nguyén gia Hao mon liy ké| Gia tri con lai
I | Taisan cb dinh hitu hinh 23.211.682.897  5.626.320.353 17.585.352.544
1 | Nhacira vat kién tric 2.619.020.122)  511.636.099  2.107.384.023
2 | Phuong tién vén tai, truyén dan 14.228.193.495 3.001.612.679 11.226.580.816
3 | Mdy méc thiét b 4361.819.1100  757.784.084  3.604.035.026
4 | Thiétbi quan ly 1.474.258.618  826.895.939 650.257.919
5 | TSCP khic 528.391.552]  528.391.552 -
II | Thaisan c6 dinh v hinh 5.596.577.811  217.137.401  5.379.440.410
1 | Quyén su dung dét 5.499.945.811 121.597.441]  5.378.348.370
2 Phan mém mdy vi tinh 96.632.000 95.539.960) 1.092.040
Cong 28.808.260.708  5.843.457.754) 22.964.802.954

(Ngu@)n: bdo cdo tai chinh kiém todn nam 2008).

13. Ké hoach lgi nhuén va co tirc nim tiép theo
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Phan tich SWOT

Piém manh

biém yéu

Cong ty BCC dugce su hd trg tich cuc tir
Cong ty me nén c6 cac cong trinh thi cong
xdy dung tri gid cao va cic du 4n bat dong
san trién vong du kién s& mang lai 1¢1 nhuén
cao nhu: du an Khu lién hop, du éan
Becamex City Center....

Thuc hién tét viéc can dbi tai chanh.

Ning lyc quan tri va diéu hanh tot.

Céc hoat dong hién tai dat hi¢u qua cao.

Kha nadng tao ra cac dy dn mdi cao.

Pau tu con han ché ddi v6i nhitng phuong
tién cong nghé cao, cic may méc thiét bi
dung trong thi cong nha cao tﬁng.

Lyc lugng nhan sy chua dép tng kip cho céc
du 4n méi, nhat 12 d6i ngii c6 tay nghé cao
hién con thiéu dé thuc hién thi cong cic cong
trinh k¥ thuat cao, cong trinh xay duyngnha
cao tang.

Co hoi

Nguy co, thach thirc

Sau thoi diém Viét Nam gia nhap WTO, cic
tap doan nudc ngoai dang tich cuc tim hiéu
co hoi dau tu, tim quy dat dé kinh doanh.
Cdc nha dau tu nudc ngoai dang d6 bd vao
Viét Nam d¢ tim kiém co hdi dau tu nén nhu
cau vé van phong cho thué ngay cang cao,
thém vao d6 1a tbc d6 dd thi héa dién ra
ngay cang nhanh nén nhu cau vé nha ¢ 1a rat
16n.

Viét Nam c6 tbe do tang truong kinh té
tuong ddi cao va on dinh, thu nhip cua
nguoi dan ngay mot ting do vdy nhu cau vé
nha ¢ cua nguoi dan ngay mot ting, mo ra
co hoi phat trién thi trudng bat dong san.
Nghi dinh 17 (cudi thang 01/2006 diéu chinh
mot sd bat cap trong cic nghi dinh hudng
dan thi hanh luat dat dai Nghi dinh 181) cho
phép céc nha dau tu duoc chuyén nhuong dyu
an (mot phﬁn, ban phén hodc toan bg). bay
1a mot 16i thodt cho nha dau tu c¢6 dy 4n
nhung thiéu vén dong thoi ddy ciing 1a co
hoi dé cdc doanh nghiép dau tu dy dn bét
dong san chuyén d6i mo hinh kinh doanh,
tung budc chuyén mon hoa.

Phdp luét trong linh vuc quan 1y nha dat, quan
ly xdy dung, quy hoach con nhiéu bat cap.
Bén canh d6 chinh sich tai chinh cling 1a mdt
van dé quan trong, d6 1a: Chinh sach chi phi,
chinh sdch dinh gid dat, dinh gid bat dong san.
Céc cong ty kinh doanh bat dong san trong
nuée va nudc ngodi ngay cang nhiéu cho ra
doi nhidu san pham chit lugng cao.

Lam phat c¢6 kha nang quay tré lai nhu thoi
diém nam 2008 s& anh huong dén gid ca vat
tu, hang héa, nguyén liéu truc tiép lam Chi
phi cdc du an s€ tang cao, 19i nhuan doanh
nghi€p gidm di.

Khi nén kinh té gap khé khin hé thong ngan
hang s& c6 nhitng chinh sich vé v6n ngan han
cho cdc doanh nghi€p, han muc tin dung cho
thi truong bat dong san thoi gian vira qua bi
thu hep 1a mot trong nhirng nguyén nhan anh
huong dén hoat dong san xuat kinh doanh cua
Cong ty.

Viéc thdm dinh du 4n cia cdc co quan chtrc
ning hay néi cich khéc 1a cic yéu td khach
quan cdn khé khin va kéo dai anh huéng dén
tién do thyc hién du 4n.
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Cac muc tiéu chinh
Kiém sodt mtrc von diéu 1€ dam bao co tirc cho c6 dong ngay mdt nang cao.
Tao nhi€u cong dn viéc lam cho nguoi lao dong nhat 1a nguoi lao dong & Binh Duong

Khai théc triét & nang luc san xuét hién c6, phét huy thé manh Cong ty nhim mang lai hiéu
qua kinh té.

Ludn tim kiém nhitng co hoi kinh doanh d6t phé, gép phan vio su phét trién chung ciia Binh
Duong. Cong ty BCC sé trién khai thyc hién cac dy an ky thudt cao, cdc du dnxay dung nha
cao tang tai dia ban tinh Binh Duong va cic tinh 1an can nhdm phat huy hét ning luc cia
doanh nghiép.

Tham gia ni€ém yét trén san giao dich chung khodn khi thyc sy virng manh.

Céc chién lwgc nham dat muc tiéu chinh
Tang cudng sy hop tic va tranh th tdi da sy hd trg tir Cong ty me.
DPa dang héa linh vuc hoat dong, tiép tuc hoan thién co ciu quan ly tai chinh ctia Cong ty.
Chi trong d6i méi vé cong tac quan 1y, tiép tuc xdy dung chién luoc phét trién ngudn nhéan lyc

ctia Cong ty mot cich manh mé va vimg vang dép tmg céc nhu cau trong hoat dong san xuat kinh
doanh cua Cong ty va trong hoi nhap.

Du b4o doanh thu lgi nhun tir 2009 dén 2011

a. K&é hoach lgi nhuin trwéc thué tir xiy dung dian dung
Pon vi tinh: triéu dong
Stt Chi tiéu 2009 2010 2011
1 | Doanh thu thl}i‘m 250.000 400.000 600.000
2 | Lai trudc th’ué‘ 20.000 32.000 48.000
3 | Lai sau thué bang 15.000 24.000 36.000
4 Ty 1€ lgi nhuin/doanh thu 6% 6% 6%
(Nguon: Cong ty BCC).
b. Ké hoach doanh thu lgi nhuén tir hoat dong kinh doanh xay dung du 4n
Pon vi tinh: triéu dong
Stt Chi tiéu 2009 2010 2011
1 | Doanh thu thuin 30.000 70.000 100.000
2 | Lai truéc thué 6.000 14.000 20.000
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Stt Chi tiéu 2009 2010 2011
3 | Lai sau thué bang 4.500 10.500 15.000
4 Ty 1€ l¢gi nhuén/doanh thu 15% 15% 15%

(Nguon: Cong ty BCC).
c. K&é hoach doanh thu lgi nhuin tir hoat dong dau tu

Don vi tinh: triéu d@)ng

Stt Chi tiéu 2009 2010 2011

1 Doanh thu thuén

2 | Lai truwée thué 300 300 300
3 Lai sau thué bing VND 270 270 270
4 Ty 1€ l¢gi nhuén/doanh thu

(Ngudn: Cong ty BCC).
d. Cic chi tiéu ké hoach lgi nhuén

Pon vi tinh: triéu dong

Stt Chi tiéu 2009 2010 2011
1. | Von chi sé hiru 220.000 340.000 350.000
2. | Von diéu 1¢ 200.000 300.000 300.000
3. | Doanh thu thuin 280.000 470.000 700.000
4. | Loi nhuin truéc thué 26.300 46.300 68.300
5. | Loi nhuén sau thué 19.770 38.270 51.270
6. | Loi nhuin sau thué/Von diéu 1¢ 15,82% 17,01% 17,09%
7. | Co tirc bang tién/von diéu 1¢ 15% 15% 15%

(Ngudn: Cong ty BCC).

14. Danh gia cia to chire tw van ve ke hoach loi nhuén va co tire

Véi géc do clia to chirc tu van phét hanh, Cong ty C6 phan Chimg khodn Thanh phd HO Chi
Minh (HSC) d4 dya trén nhiing théng tin do Cong ty BCC cung cép; dong thoi thu thap nhimng
thong tin ma chiing tdi cho 1a can thiét sau d6 tién hanh nghién ctru, phén tich, danh gid va du béo
vé& hoat dong kinh doanh ctia Céng ty C6 phan Xay dung va Giao thong Binh Duong nhu sau :

Thuan loi :

— Trong nhiing nim gan ddy, méi truong kinh té - xa hoi Viét Nam on dinh véi toc do ting
truong GDP trén 7%/mnam. Viéc thuc thi Hiép dinh thuong mai Viét - My, hoi nhap AFTA va
tré thanh thanh thanh vién chinh thitc cia WTO 1a nhitng yéu t6 tich cuc thic day nén kinh té
Viét Nam tiép tuc phét trién. Do vay, trién vong phat trién cta nén kinh té néi chung, cta
nganh kinh doanh bt dong san, kinh doanh vat liéu x4y dung, hoat dong dau tu tai chinh —
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ngén hang ndi riéng ciing rat kha quan. Tdc d6 ting truong kinh té kéo theo qua trinh d6 thi
héa dién ra nhanh, tbc d6 cong nghiép héa s& kéo theo viéc gia tang dan s6 ¢ nhimg d6 thi 16n
nhu TP.HCM, Binh Duong... Trong 10-15 niam téi, dan s6 ca nudc c6 thé s& ting gap doi so
v6i hién nay va tat nhién nhu cau vé nha ¢ 1a rat 16n nhung quy dét lai c6 han nén céc khu dan
cu, khu do thi duoc thiét ké theo kiéu hién dai v&i nha & cao téng, truong hoc, khu thuong mai,
mua sam va cdc khu lién hop khéc rat phit hop trong tuong lai. T d6 cho thay, Cong ty C6
phan Xay dung va Giao thong Binh Dwong v&i nhidu cong trinh thi céng xay dung da dugc ky
két va cdc dy 4n dau tu kinh doanh bt dong san vao cac khu dan cu, khu d6 thi thuong mai
dich vu hi¢én dai s€é mang lai nhiéu thanh cong khi thi truong bét dong san s€ phuc hoi trong
twong lai gan.

— Ké hoach kinh doanh ciia Céng ty BCC c6 tinh kha thi vi Cong ty dang thyc hién nhiéu dy 4n
thi cong xdy dung cé gid tri va dang trién khai cdc du 4n bat dong san nhiéu tiém ning &
nhiing vi tri chién lugc. Mot sb du 4n bat dong san cong ty da va dang thuc hién s€ phat sinh
doanh thu trong nim 2009 do dang trong giai doan hoan tat dé ban giao cho khach hang. Bén
canh d6, duoc su hd tro tich cuc tir Cong ty me Cong ty BCC con c6 nhing dy 4n tiém nang
s€ duogc thyc hién trong tuong lai.

— K& hoach 1oi nhuan ctia Cong ty BCC dugc xiy dung c6 tinh kha thi vi Cong ty chi truong
phat trién nhimng linh vuc kinh doanh truyén thdng da va dang mang lai hiéu kinh té cao nhu:
nhan thau thi cong xay dung cdc cong trinh trong khu cong nghiép, trién khai céc dy 4n bat
dong san tai Khu li€n hop, Becamex City Center. Ké hoach thu tién tir nhitng dy 4n bét dong
san da hoan thién va chuan bi ban giao cho khach hang. Ngoai ra, Cong ty con dau tu tai chinh
v6i hinh thirc gép von vao Cong ty CO phan Dau tu va Kinh doanh Bat dong san va day ciing
1a kénh phan phéi cic du 4n bat dong san ciia Cong ty.

Kho khan :

— Su bién dong tang khong nglmg clia gid ca nguyén liéu dau vao trong thoi gian qua (ndm 2007
va 2008) di anh huong 16n d6i véi gid thanh xay dung cdc cong trinh nhat va cdc du 4n nha &
da kinh doanh xong 100% nhung phai hoan thién viéc xiy dung dé ban giao nha cho khach
hang.

— Thi trudng bat dong san tir cudi nim 2007 d&én nay dang dién bién phtc tap va c6 chiéu hudng
giam 1am anh huéng dén tinh hinh thyc hién cdc du 4n kinh doanh bét dong san ciia Cong ty.

— Viéc cdc ngan hang thay d6i chinh sach tin dung ddi véi cho vay bat dong san trong thoi gian

vira qua dbi véi cdc khich hang ciia Cong ty trong viéc cho vay mua nha tra gép anh hudng
dén hoat dong kinh doanh bat dong san ctia Cong ty.
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— Hoat dong kinh doanh trong nganh bat dong san hodc phit trién co s¢ ha ting c6 chira dung
yéu t rii ro tiém an & khau dén bu giai toa lam cham tién do thuc hién dy 4n va anh huong
dén két qua kinh doanh ctia Cong ty.

Nhu vay, néu khong c6 nhitng bién dong bat thuong anh hudng téi hoat dong cia doanh
nghiép thi ké hoach loi nhuan ma Céng ty da dé ra trong giai doan 2009 — 2011 1a kha thi. K¢é
hoach chi tra ¢ tirc hang nim cta Cong ty dé ra 1a nham dam bao muc 1oi tirc cho céc c6 dong
cling nhu muc tiéu tdi dau tu phat trién Cong ty.

Ching tdi xin luu ¥ ring, moi y kién dénh gia trén ddy dugc dua ra dudi géc do danh gia cua
mét td chire tu van, dua trén nhiing co s¢ thong tin dugc thu thap c¢6 chon loc va dua trén 1y thuyét
vé tai chinh ching khodn va thi truong chtng khodn, trién vong ctia nén kinh té, nganh va tinh
hinh hoat dong ctia Cong ty. Nhiing ddnh gi4 trén ddy cia to chirc tu van vé ké hoach loi nhuan va
co tlic cia Cong ty chi ¢6 ¥ nghia tham khao cho cdc nha dau tu.

15. Thong tin vé nhimg cam két nhung chwa thue hién ciia t6 chirc phat hanh

Khong cé.

16. Céac thong tin, cac tranh chip kién tung lién quan t6i cong ty ma c6 thé anh huwong dén
gia ca co phiéu chio ban.

Khong c6.
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PHAN V: CO PHIEU CHAO BAN

1.

2.

Loai ¢ phiéu: c6 phiéu pho thong.
Ménh gia: 10.000 dong.

Tong so c6 phiéu chao ban: 20.128.000 co phiéu.
Thong qua 2 giai doan nhu sau:
Giai doan 1: Chao ban 10.128.000 c6 phiéu, thuc hién trong quy I11/2009

Chao ban cho ¢b déng hién hitu : 9.292.480 c6 phiéu ty 18 100:94,13 c6 nghia 1a cb
déng ndm giir 100 cb phiéu s& duge mua thém 94,13 ¢ phiéu.

Chao ban cho cdn bo cong nhan vién  : 493.600 cb phiéu (theo chuong trinh lya chon cho
ngudi lao dong trong cong ty duoc Dai hoi dong co dong thong qua ngay 27/04/2007)

Chao bén ¢ déng chién luge Nha nude : 341.920 c6 phiéu dugce Pai hoi dong co dong thong
qua ngay 25/04/2009

Giai doan 2: Chao ban 10.000.000 c6 phiéu, thwc hién trong quy IT1/2010

Chao ban cho ¢b déng hién hitu : 9.400.000 cb phiéu ty 1¢ 100:47 c6 nghia 1a ¢ dong
nam giit 100 c6 phiéu s& dugc mua thém 47 ¢ phiéu.

Chao ban cho cdn bo cong nhan vién  : 300.000 cb phiéu (theo chwong trinh Iwa chon cho
ngudi lao dong trong cong ty duoc Dai hoi dong co dong thong qua ngay 27/04/2007)

Chao ban cb dong chién luge Nha nuée : 300.000 co phiéu duoc Pai hoi déng ) dong thong
qua ngay 25/04/2009

Gia chao ban du kién

C6 dong hién hitu : 10.000 déng/cd phiéu.
Céan bd cong nhan vién : 10.000 d6ng/cd phiéu.
C6 dong chién luge Nha nudc : 10.000 d6ng/cd phiéu.

Phwong thirc phan phoi

Phét hanh tai Cong ty C6 phan X4y dung va Giao thong Binh Duong.
bién thoai : 0650.3 838 203 - 0650.3 838 205

Fax : 0650.3 838 200 - 0650.3 838 202.

Thoi gian phan phéi c6 phiéu (dw kién)

Tbi da trong vong 90 ngay ké tir ngdy Gidy ching nhan dang ky chao ban c6 hiéu lyc va cin

clr vao tinh hinh thi truong ma HPQT Céng ty BCC quyét dinh thoi diém phat hanh phit hop.
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7. Dang ky mua co phiéu
a. Diéu kién dugc mua co6 phiéu

% Dbi v6i c6 dong hién hitu: dé duoc huong quyén mua thém cd phiéu, co6 dong phai dép tng
yéu cau sau: c6 tén trong danh sich c6 dong tai thoi diém chdt danh sich thyc hién quyén
dugc Cong ty BCC thong bdo rong rai thoi gian thyc hién quyén.

% Dbi voi cdn b cong nhan vién: danh sich cdn by cong nhéan vién duoc quyén mua co phiéu s&
duoc HDQT quyét dinh dya trén nhitng tiéu chi x4ac dinh va dugc thong bdo rong rai theo Nghi
quyét DPHDCD ngay 27/04/2007.

e Co dong chién lugc Nha nude: theo tiéu chi dugc thong qua tai Pai hoi déng cd dong ngay
25/04/2009.

b. Phuong thirc thanh toan: tién mat hodc chuyén khoan.
c. Chuyén giao c6 phan:

Duy kién t6i da 30 ngay 1am viéc ké tir ngy hoan tat viéc phan phdi co phan, Cong ty BCC s&
thuc hién chuyén giao c6 phan tai Cong ty C6 phan Xay dung va Giao thong Binh Duong.
Dién thoai: 0650.3 838 203 - 0650.3 838 205 Fax: 0650.3 838 200 - 0650.3 838 202.

d. Quyén lgi ngudi mua ¢ phan: duge hudng moi quyén loi theo Didu 1¢ cia Cong ty BCC va
cdc quy dinh phép luat khéc c6 lién quan.

e. SO luong dat mua tbi thiéu: 1 6 phan.

f. Thoi han tra lai tién dat mua c6 phan trong truong hop s6 lugng c6 phan ding ky mua khong
dat muc t6i thiéu: khong c6.

g. Cich thirc tra lai tién dat mua c6 phan trong trudng hop sé luong dang ky mua khong dat mirc
t6i thiéu: khong c6.

h. Lich trinh chao ban c6 phiéu dy kién:

TT Cong viéc Thoi gian
1 | Nhan chap thuan chao béan ciia SSC D
2 | Cong bo thong tin vé dot chao ban D+3
3 | Chét danh sdch c6 dong hudng quyén D+3)—>D+17)
4 Chuyén nhuong quyén mua (néu co) D+ 17) — (D + 35)
5 | Pang ky va ndp tién mua co phiéu D +17) - (D +37)
6 Gu/l da\nh sach c6 dong thuc hi¢n quyén va tién mua cho t6 chuc (D +37) — (D +39)

phét hanh

7 | Phan phéi c6 phiéu (D +39) — (D + 47)
3 Sél)ao ban not sO cO phan ma c6 dong khong thuc hién quyén (néu (D +39) — (D + 45)
9 | Nop bdo cédo phat hanh cho SSC D +46

(Ghi chu: Thoi gian trén chi tinh theo ngay lam viéc).
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8. Phuwong thirc thuc hién quyén

7

< DOoi voi ¢6 dong hién hitu
o SO lugng chao ban:

> Chao ban cho c6 déng hién hitu giai doan 1: s6 lugng 9.292.480 c6 phiéu, theo ti 1¢
100:94,13 ¢6 dong so hitu 1¢d phiéu s& duoc 1 quyén mua va cir 100 quyén mua s&
dugc mua 94,13 ¢6 phiéu véi gia 10.000 dong/cod phiéu.

> Chao bén cho c6 déng hién hitu giai doan 2: s6 lugng 9.400.000, theo ti 1¢ 100:47 cb
d6ng so hiru 1 ¢6 phiéu s& duge 1 quyén mua va cir 100 quyén mua s& dugc mua 47
c6 phiéu vai gid 10.000 dong/co phiéu.

» S0 lugng co phiéu dugc mua s€ dugc lam tron xuong hang don vi

o  Quyén mua cb phiéu dugc chuyén nhuong theo nguyén tic 1a ngudi s¢ hitu quyén mua cé
thé chuyén nhugng quyén mua c6 phiéu cia minh cho nguoi khic, ngudi nhan chuyén
nhuong khong dugc chuyén nhuong tiép cho ngudi thir ba. Co phiéu nay khong han ché
giao dich.

o S cb phiéu khong duge cd dong dit mua hét (néu c6) va s6 co phiéu 1é phit sinh (néu c6)
do viéc 1am tron s& dugc HPQT quyét dinh viéc phan phéi cho C6 dong chién luge Cong
ty Pau tu va Phit trién Cong nghiép.

% Dbi véi can bo cong nhéan vién
o S lugng chao ban:
> Chao ban cho cdn bo nhan vién giai doan 1: sd lugng 493.600 c6 phiéu voi gid
10.000 dong/c phiéu.
> Chao ban cho cdn bo nhan vién giai doan 2: sd lugng 300.000 c6 phiu voi gid
10.000 dong/c phiéu.

o Céc can bo cong nhan vién khong duge chuyén nhugng quyén mua ciia minh dudi bat ky
hinh thtrc nao.

o Sbcbd phiéu khong dugc dat mua hét (néu c6) s& duge HDbQT quyét dinh viéc phan phéi
tiép cho cén bd cong nhan vién.

o Céc diéu kién chuyén nhuong ¢ phan theo nhu quy dinh ciia chwong trinh Iya chon cho
nguoi lao dong trong Cong ty BCC dd dugc cdc ¢ dong thong qua: khong dugc chuyén
nhuong trong vong 3 nam ké tir ngay gbép von.

7

< Chao bédn c6 dong chién lugc nha nudc

> Chao ban cho cb ddéng chién luwge Nha nudc giai doan 1: sd lugng 341.920 c6 phiéu
v6i gid 10.000 dong/co phiéu.

> Chao ban cho c6 ddong chién luwge Nha nudc giai doan 2: sd lugng 300.000 ¢ phiéu
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v6i gid 10.000 dong/co phiéu.

> Diéu kién chuyén nhuong: khong dugc chuyén nhuong trong vong 3 nam ké tir ngay
g6p von.

Thoi gian thuc hién quyén: sau 5 dén 30 ngay lam viéc ké tir ngay Gidy chung nhan dang ky
chao ban c¢6 hiéu luc.

Phuong phdp tinh va dén bii thiét hai trong truong hop khong thuc hién duoc quyén: khong 4p
dung.

Cic diéu khoan khac lién quan dén quyén lgi ctia ngudi s¢ hitu quyén mua cd phan: dugc
hudng moi quyén loi theo Diéu 18 cia Cong ty BCC va cic quy dinh phdp luat khic c6 lién
quan.

Gio6i han vé ty 1¢ nam giir ddi v6i ngwdi nwéc ngoai

Diéu 18 T6 chirc va Hoat dong ctia Cong ty BCC khong quy dinh cu thé gidi han ty 1¢ nam gii
d6i v6i cd dong 1a ngudi nude ngoai, vi vay cd dong 12 ngudi nudc ngoai ¢é thé tham gia mua
bén cb phan ciia Cong ty theo quy dinh ctia Phap luat Viét Nam hién hanh.

Khi ¢6 phiéu cia Cong ty BCC duoc niém yét dang ky giao dich tai S¢ Giao dich Chimg
khoén hogc Trung tdm giao dich chimg khodn, ty 1¢ nim giit ctia nguoi nudc ngoai tudn theo
quy dinh hién hanh cta Chinh phu vé ty 1¢ tham gia clia bén nudc ngoai vao thi truong chimg
khoan Viét Nam.

Céc han ché lién quan dén viéc chuyén nhuong

Déi v6i c6 dong hién hitu: Khong han ché viéc chuyén nhuong o phiéu.

Déi voi CBCNV: Cac diéu kién chuyén nhugng cd phiéu nhu quy dinh ciia chuong trinh lya
chon cho ngudi lao dong trong Cong ty BCC di dugc cic cd dong thong qua theo Nghi quyét
DHDCD ngay 27/04/2007.

Céc loai thué c6 lién quan

C6 dong chiu thué theo quy dinh ctia phap luat.

Ngan hang mé tai khoan phong toa nhin tién mua c6 phiéu

Tai khoan phong toa s& 6350.6819 Viét Nam ddng tai Ngan hang TMCP A Chau Chi nhanh
Binh Duong
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PHAN VI: MUC PICH CHAO BAN

Muc dich chao ban

Nham bd sung vbn kinh doanh va su dung von cho viéc dau tu thiét bi thi cong nha cao téng
thi cong x4y lip cdc cong trinh trong diém (chung cu cao cap, nha vin phong) va céc du 4n
dau tu c6 hiéu qua.

Nang cao nang luc san xuat kinh doanh, kha ning canh tranh ctia Céng ty BCC trong ké hoach
tai chinh sip téi dé ddp ung nhu cau phat trién nganh xay dung trong khu vuc.

Duy tri va thu hit nhan tai phuc vu cho su phét trién ciia Cong ty BCC.

Phwong an kha thi

Dy 4an xay dung vin phong Becamex Tower 25 tiang (ké ca ting ham)

Tén du 4n: Van phong Becamex Tower.

Dia diém xay dung: 230 Pai 16 Binh Duong, thi xa Thu Dau Mot, Tinh Binh Duong.
Chu dau tu: Cong ty Pau tu Va Phit trién Cong nghiép (Becamex IDC Corp).

Pon vi thi céng: Cong ty Co phan Xay dung va Giao thong Binh Duong.

Co s& phép ly : Cong ty s¢€ la don vi thi cong toan by duy 4n Becamex Tower. Tuy nhién tung
hang muc trong Hop dong thi cong s& dugc ky tich roi dé dé dang trong khau nghiém thu timg
hang muc va ddp tmg tién do thi cong theo quy dinh. Hién nay dang thuc hién hang muc Dai
coc, san ham, tudong ham theo hop dong xay dung s6:137/2009/HDXD ngay 28/04/2009 tri gid
26.881.200.000 dong.

Chi phi dau tu xdy dung du kién: 473 ty dong

Tién do thuc hién: 2 nam tir thang 12/2008 dén thang 12/2010.

Hiéu qua: Loi nhuén dy kién tir hop dong thi cong 1a 6% trén gid tri hop dong

Dy 4an chung cu cao cp sunrise gom 4 block tir 16 dén 21 ting

Tén dy 4n: chung cu cao cap sunrise.

Dia diém xay dung: 230 Pai 16 Binh Duong, thi xa Thu Dau Mot, Tinh Binh Duong.
Chu dau tu: Cong ty Pau tu Va Phit trién Cong nghiép (Becamex IDC Corp).

Pon vi thi céng: Cong ty Co phan Xay dung va Giao thong Binh Duong.

Co so phap 1y : Pang thyc hién phan khoan coc nhoi dai tra theo Hop dong thi cong xay dung
s0: 127/2009/HDXD ngay 08/04/2009 tri gid 40.300.000.000 dong

Chi phi dau tu x4y dung du kién: 314 ty dong
Tién d6 thyc hién: trong vong 3 ndm Tir thang 04/2009 dén thang 04/2012.
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% Hiéu qua: Loi nhuan du kién tir hop dong thi cong 1 6% trén gia tri hop dong

2.3 Du an chung cw cao cip Newhorizone 16 ting

% Tén du 4n: chung cu cao cdp Newhorizone.

% Dia diém x4y dyng: 230 Dai 16 Binh Duong, thi xa Thii Dau Mét, Tinh Binh Duong.
% Chu dau tu: Cong ty Dau tu Va Phat trién Cong nghiép (Becamex IDC Corp).

% Don vi thi cong: Cong ty C6 phan Xy dung va Giao thong Binh Duong.

% Co s6 phdp 1y : Pang thyc hién hang muc dai coc, ting him, phan khung theo Hop dong thi
cong xay dung s6:364/2008/HDXD ngay 15/09/2008 tri gid 27.536.153.000 dong.

% Chi phi dau tu xay dyng duy kién: 90 ty dong

% Tién do thyc hién: Tir thang 02/2009 dén thang 03/2010.

% Hiéu qua: Loi nhuan du kién tir hop dong thi cong 12 6% trén gia tri hop dong
2.4 B sung von lvu dong mé rong linh vuc kinh doanh bét dong sin

% Can ci hop dong: 165/DTMBD ngay 10/08/2009 vé viéc chuyén nhuong quyén sir dung 16 dt
trong Khu lién Hop Cong nghiép- D6 thi - Dich vu Binh Duong duoc ky két gitta Cong ty Co
phan X4y dung va Giao thong Binh Duong véi Cong ty Dau tu va Phét trién Cong nghiép
Becamex IDC Corp. Dé thyc hién Dy an : Nha phd lién ké tai thanh phé méi Binh Duwong

o  Tén dy 4n: Nha phd lién ké gdm 4 16 A,B,C,D
o Dia diém xay dung: Khu lién Hop Cong nghiép- D6 thi - Dich vy Binh Duong.
o Chu dau tu: Cong ty Co phan Xay dyung va Giao théng Binh Duong
o Tong von dau tu: khoang 660 ty dong, trong d6:

> Chi phi dau tu xdy lap: 100 ty dong

> Chi phi chuyén nhugng quyén str dung dat: 560 ty dong
o Tién d¢ thuc hién:

> L6 A: Thyc hién tir thang 06/2009 dén thang 04/2010.

> Lo B: Thyc hién tir thang 09/2009 dén thang 07/2010.

> L6 C: Thyc hién tir thang 12/2009 dén thang 10/2010.

> L6 D: Thyc hién tir thdng 03/2010 dén thang 01/2011.

7

% Nhu cau thi truong: Tong dién tich dat cong nghiép va dan cu do thi tai Binh Duong trén
10.000 ha 1a con s cuc ky 16n, do vay nhu ciu vé nha & ciing v6 ciing da dang. Thi truong bét
dong san trong thoi gian qua c6 lic bién dong ting rat cao c¢6 lic tram lang. Tuy nhién véi
dinh huéng 1au dai 1a ludn theo sat cdc du dn cong nghiép ciia Cong ty Pau tu va Phit trién
Cong nghiép Becamex IDC Corp thi déy Ia thi truong khong thé khong c6 trong dinh hudng
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phat trién cia Céng ty BCC. Hién tai Cong ty BCC da dang trién khai céc du 4n bat dong san
tai khu céng nghiép My Phudc II (nha biét thy va phd tai Trung tim thuong mai My Phudc II)
va trong Khu lién Hop Cong nghiép- D6 thi - Dich vy Binh Duong (nha Phé thwong mai tai
Thanh phd méi Binh Duong). Day 1a nhitng du 4n bat dong san dugc dénh gi4 12 rat tiém ning
va hiéu qua cao du kién hiéu qua kinh doanh dat tir 25 — 30% trén téng von dau tu.

% Muc tiéu Cong ty: Thanh 1ap san giao dich bt dong san dé giéi thiéu va thuc hién cédc giao
dich vé& bat dong san tai cic du 4n kinh doanh bat dong san ctia Cong ty dén tryc tiép nguoi
tiéu diing. Ngay 22/06/2009 san giao dich bat dong san ciia Céng ty BCC di chinh thirc di vao
hoat dong tai tru s& chinh s€ tao co hdi cho cic nha dau tu tim kiém co hoi dau tu vao thi
truong bat dong san tai Binh Duong.
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PHAN VII: KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Cong ty s& str dung toan bd sd tién thu duoc tir cdc dot phat hanh dé dau tu thém cdc thiét bi

dung trong thi cdng cdc cong trinh k¥ thuét cao, thi cong nha cao ting, nham ting ning luc va hiéu

qua trong thi cong x4y ldp. B6 sung ngudn vén lwu dong dé thyc hién cic cong trinh trong diém c6

gid tri cao ddong thoi dau tu vao cdc dy 4n kinh doanh bat dong san c6 hiéu qua tai Khu lién hop

Cong nghiép- P06 thi- Dich vy thanh phé méi Binh Duong:

Pon vi tinh : dong

A Tong von thi cong | Ké hoach phan bé | Ké hoach phan b
212 Noi dung xay I4p va thiét bi | von giai doan 1 von giai doan 2
Vin phong B
| YA PRORE  BECAmEX | 500.000.000.000 | 30.000.000.000 20.000.000.000
Tower 25 tang
Chung cu cao cip Sunrise
2 | gdm 4 block tr 16 dén 21 | 350.000.000.000 |  20.000.000.000 40.000.000.000
téng
Ch 4
3 ung cw cao - cap 90.000.000.000 15.000.000.000 5.000.000.000
Newhorizone 16 tang
Vin phone + Khéch san 3
4 Saz“p ong + Bhach san 180.000.000.000 10.000.000.000 15.000.000.000
5 | Nha phé lién ké 100.000.000.000 | 20.000.000.000 20.000.000.000
Dau tu thiét bi thi co
e | o W EMEE DL CONE 15 000.000.000 5.000.000.000
nha cao tang
Téng cong 1.035.000.000.000 | 100.000.000.000 |  100.000.000.000

% Vin phong Becamex Tower 25 ting:

O

Cong ty thyc hién xong phan dai coc, san him va tudng ham vdi gia tri thyc hién gan 27
ty dong. Theo dy kién tir thang 8/2009 dén thang 12/2009 Cong ty phai thyuc hién cic
hang muc tiép theo trong nam. Téng gia tri thuc hién trong nim 2009 1a 70 ty dong.

Nguodn von thuc hién cong trinh tir nguon von tu ¢6 va ngudn von phéat hanh trong dé su

dung ngudn vén phat hanh 1a 30 ty dong.

Nam 2010 Cong ty thuc hién cac hang muc tiép theo va s& hoan tat du an du kién thang

12/2010 véi tong gid tri thi cong trén 100 ty dong. Cong ty tiép tuc st dung ngudn von

phat hanh giai doan 2 1a 20 ty dong.

< Chung cu cao cap Sunrise:

O

Day 1a dy 4n xay dyng gdm 4 block chung cu cao cép tir 16 ting dén 21 tang, dugc khoi

cong xdy dung tir thang 04/2009. Cong ty dang thyc hién hgp dong khoan coc nhéi va du

kién s& hoan thanh trong thang 09/2009 v&i gid tri hgp dong 1a trén 40 ty dong, sau d6
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Cong ty thuc hién tiép céc hang muc tiép theo. Téng gid tri thyc hién trong nam 2009 la
50 ty dong trong d6 ngudn vén phét hanh cong ty sir dung trong nim 2009 1a 20 ty dong
phan vén con lai 1a tir ngudn vén ty c6.

Nam 2010 theo du kién Cong ty sé& thuc hién tiép cac hang muc voi téng gid tri thyc hién
khoang 40% tong gia tri xay lap tuong dwong 140 ty dong trong d6 ngudn von phat hanh
cong ty sir dung trong nam 2010 1a 40 ty dong phan vén con lai 12 tir ngudn von tu c6.

% Chung cr cao cAp Newhorizone 16 ting:

O

Du an dugc khoi cong xay dung tu thang 09/2008 va dang hoan thanh hang muc dai coc
tang ham phan khung trong thang 08/2009 véi gia tri hgp dong trén 27 ty dong, sau d6
Cong ty thyc hién tiép cac hang muc tiép theo. Tong gid tri thyc hién trong nim 2009 Ia
70 ty dong, trong d6 ngudn von phat hanh cong ty sir dung trong nam 2009 1a 15 ty dong
phan vén con lai 1 tir ngudn vén ty c6.

Dy 4n dy kién s& thyc hién xong cudi quy 1/2010, véi tong gid tri thuc hién khoang 20 ty
dong Cong ty sir dung ngudn von phét hanh nim 2010 1a 5 ty dong.

< Vian phong & Khach san 3 sao:

O

Day 1a du 4n trong to hgp Becamex City Center du kién s& khoi cong trong thang 10/2009
va Cong ty BCC sé& 12 nha thau thyc hién hop dong thi cong xay lap. Tong gia tri thi cong
xay ldp wdc tinh 12 180 ty ddng, gia tri xAy lap trong nam 2009 khoang 20 ty dong cong ty
s& str dung 10 ty ddng tir ngudn von phat hanh nay.

Nam 2010 theo du kién CoOng ty s€ thuc hién tiép cac hang muc khéc voi téng gid tri thuc
hién khoang 40% tong gié tri xdy lip tuong dwong 70 ty dong trong d6 ngudn von phit
hanh cdng ty str dung trong ndm 2010 1a 15 ty dong phan von con lai 12 tir ngudn vén tu
co.

< Nha phd lién ké:

O

Duy 4n 4 16 nha ph lién ké duge dau tu xay dung tai Khu lién Hop Cong nghiép- D6 thi -
Dich vy Binh Duong véi tong von dau tu khoang 660 ty dong trong d6 phan thiét ké xay
dung 1a 100 ty ddng. Theo tién d6 thyc hién thi trong nam 2009 Cong ty sé& tién hanh thuc
hién thi cong xay dung céc 16 sau:

> Lo A: Thyc hién tir thdng 06/2009 dén thang 04/2010.
> Lo B: Thyc hién tir thang 09/2009 dén thang 07/2010.

Téng gia tri thyc hién trong ndim 2009 wéc tinh khoang 40 ty dong, Cong ty sir dung ngudn
v6n phat hanh 20 ty dong cho nam 2009 d6i véi dy 4n nay.

O

Nim 2010 Cong ty trién khai thuc hién tiép cic 16 sau:
> L6 C: Thyc hién tir thang 12/2009 dén thang 10/2010.
> L6 D: Thyc hién tir thdng 03/2010 dén thang 01/2011.

.:hSC cONG TY C6 PHAN CHUNG KHOAN THANH PHO HO CHI MINH 82




Anl
\

CONG TY CO PHAN XAY DUNG VA GIAO THONG BINH DUONG

BAN CAO BACH

Téng gid tri thyc hién trong ndm 2010 wéc tinh khoang 50 ty dong, Cong ty sir dung ngudn

v6n phat hanh 20 ty dong cho nam 2010 d6i véi dy 4n x4y dung nha phd lién ké nay.

Cong ty dam bao thyc hién du dn ding quy hoach 1/500 va lgi nhudn dy kién thu duoc 1a 26,8

ty dong.

< Dau tr thiét bi thi cong nha cao ting: Dé thyc hién cdc cong trinh thi cong xay dung nha cao

tang Cong ty can thiét phai trang bi cdc may mdc thiét bi chuyén dung diing trong xiy dung

céc cong trinh k¥ thuat cao va dy 4n cao tang. Viéc dau tu trang thiét bi dd dugc Cong ty tién

hanh dau tu tir diu nam dén nay va chua thanh todn hét cho nha cung cép. Cong ty s& st dung

ngudn von phat hanh 5 ty ddng dé thanh todn tiép cho céc khoan ng nay.

Danh muc cdc mdy méc thiét bi phuong tién dau tu thém duogc ding trong xiy dyng cédc cong

trinh k§ thuat cao va nha cao tang theo bang liét ké sau:

STT Tén thiét bi PVT | SL | Gia tri (dong)

1 | Cau thép cb dinh model JT 5013 Bo 1,0 1.328.385.600
2 | Céu thdp cb dinh model BPR 431b Bo 1,0 | 2.727.244.285
3 | Khung cau thdp model BPR431b Bo 1,0 792.448.000
4 | Mdy phat dién model HT 5J25 (block H ) Bo 1,0 507.100.000
5 | M4y phat dién model HT 516 B 1,0 259.450.000
6 | Toi nang kiéu thiing diing trong xd (van thang) Chiéc | 1,0 276.190.477
7 | Than cau thap L44A1 Khung | 10,0 370.000.000
8 | Xe tai ben — 61L 2347 Chiéc | 1,0 1.224.449.278
9 | Xe tai ben — 61L 2394 Chiéc | 1,0 1.224.449.278
10 | Xe tai ben — 61L.2327 Chiéc | 1,0 1.224.449.278
11 | Xe tai ben — 61L 2330 Chiéc | 1,0 1.224.449.278
12 | Xe tai ben — 61L 2371 Chiéc | 1,0 1.224.449.280
13 | Xe can truc banh 16p KATO — 61LA 0303 Chiéc | 1,0 1.417.142.857
14 | Mdy dao banh xich — 61XA — 0281 Chiéc | 1,0 695.388.095
15 | Tram bién 4p dién 400 KVA Tram | 1,0 109.370.578
16 | Vén phong di dong Ca 2,0 80.000.000

Tong cong 14.684.966.284

Vi¢c phan chia nguén von cho cic dy 4n va thi cong xay dung cic cong trinh néu trén chi 1a dy

kién. Trong tung giai doan tang von diéu 1¢, tuy theo tién d) thi cong va nhu cau von cua tirng giai

doan trién khai du 4n, Cong ty BCC s& xem xét dé c¢6 su diéu chinh st dung vén cho phit hop,

nham mang lai hiéu qua kinh té cao nhat cho Céng ty. Pong thoi cong ty ciing ludén chi dong st

dung ngudn von vay ngan hang va cac ngudn khac dé bu dap khoan von con thiét hut.

.:hSC cONG TY C6 PHAN CHUNG KHOAN THANH PHO HO CHI MINH

83




= CONG TY CO PHAN XAY DUNG VA GIAO THONG BINH DUONG BAN CAO BACH

PHAN VIII: CAC POI TAC LIEN QUAN TOI PQT CHAO BAN

TO CHUC KIEM TOAN:
CONG TY KIEM TOAN & TU VAN (A&C)
bia chi: 229 Déng Khoi, Quan 1, TP. HCM.
Pién thoai: (08) 38 272 295 Fax : (84.8) 38 272 300.

Website: www.auditconsult.com.vn

TO CHUC TU VAN PHAT HANH:
CONG TY CO PHAN CHUNG KHOAN THANH PHO HO CHI MINH
Pia chi: Cao Oc Capital Place, Téng 1-2-3, S 6 Théi Van Lung, Quan 1, TP. HCM.

Dién thoai: 08. 38 233 299 Fax: 08. 38 233 301.

Website: www.hsc.com.vn
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PHAN IX: PHU LUC

1. Phulucl : Ban sao hop 1¢ Gidy chiing nhan diang ky kinh doanh
2. PhulucIl : Ban sao hop 1¢ Diéu 1¢ cong ty
3. PhuluclV : B4o céo tai chinh
» Bdo cdo tai chinh da kiém todn nim 2007,2008.
> Bdo céo tai chinh 9 thang ddu nam 2009.
4. PhulucV

: So yéu ly lich cac thanh vién HDQT, BGD, BKS, KTT

5. Phuluc VI : Gi6i thiéu nhitng vin ban phdp luat lién quan dén t6 chirc phéat hanh va

dot chao ban.

6. Cac phu luc khac
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Binh Dwong , Ngay

thang

TO CHUC PHAT HANH

BAN CAO BACH

nam 2009
CONG TY CO PHAN XAY DUNG VA GIAO THONG BINH DUONG (BCO)

PO VAN MINH

CHU TICH HOI PONG QUAN TRI

DUONG THI HONG TY

TRUONG BAN KIEM SOAT

NGUYEN KIM TIEN
TONG GIAM POC

NGUYEN THINGAU
KE TOAN TRUONG
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TP. HCM, Ngay thang nam 2009

R ~_ TOCHUCTU VANPHATHANH
CONG TY CO PHAN CHUNG KHOAN THANH PHO HO CHI MINH (HSC)

TRINH HOAI GIANG
PHO TONG GIAM POC
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